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ITEM I1I-B

PROPOSED VRT ADMIN SITE CERTIFICATION

CERTIFICATION
We certify that, to the best of our knowledge and belief:
1. The statements of fact contained in this report are true and correct.

2. The reported analyses, opinions, and conclusions are limited only by the reported
assumptions and limiting conditions, and are our personal, impartial, and unbiased
professional analyses, opinions, and conclusions.

3. We have no present or prospective interest in the property that is the subject of this report
and no personal interest with respect to the parties involved.

4. We have no bias with respect to the property that is the subject of this report or the parties
involved with this assignment.

5. Our engagement in this assignment was not contingent upon developing or reporting
predetermined results.

6. Our compensation for completing this assignment is not contingent upon the development
or reporting of a predetermined value or direction in value that favors the cause of the
client, the amount of the value opinion, the attainment of a stipulated result, or the
occurrence of a subsequent event directly related to the intended use of this appraisal.

7. The reported analyses, opinions, and conclusions were developed, and this report has been
prepared, in conformity with the requirements of the Code of Professional Ethics &
Standards of Professional Appraisal Practice of the Appraisal Institute and the American
Society of Farm Managers & Rural Appraisers, which include the Uniform Standards of
Professional Appraisal Practice. This report is in conformity with the appraisal
regulations issued in connection with the Financial Institutions Reform, Recovery, and
Enforcement Act of 1989 (FIRREA).

8. The use of this report is subject to the requirements of the Appraisal Institute relating to
review by its duly authorized representatives.

9. Bradford Knipe, MAI, ARA, CRE, CCIM, FRICS made a personal inspection of the
property that is the subject of this report.

10. No one provided significant real property appraisal assistance to the person(s) signing this
certification.

1 1. This appraisal is not based on a requested minimum valuation, a specific valuation, or the
approval of a loan.

12. We have not relied on unsupported conclusions relating to characteristics such as race,
color, religion, national origin, gender, marital status, familial status, age, receipt of public
assistance income, handicap, or an unsupported conclusion that homogeneity of such
characteristics is necessary to maximize value.

© 2010 BY INTEGRA REALTY RESOURCES
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ITEM I1I-B

PROPOSED VRT ADMIN SITE CERTIFICATION

13. We have experience in appraising properties similar to the subject and are in compliance
with the Competency Rule of USPAP.

14. As of the date of this report, Bradford Knipe, MAI, ARA, CRE, CCIM, FRICS has
completed the continuing education program of the Appraisal Institute.

15. We have not provided any professional services on the subject property within the
preceding 3 years, per the disclosure requirements of USPAP.

OURCES — BOISE

Bradford Knipe, MAI, Al , CCIM, FRICS
Certified General Real Estate Appraiser

Idaho Certificate CGA-117

Telephone: 208.342.2500, ext. 109

Email: bknipe@irr.com
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ITEM I1I-B

SUMMARY OF SALIENT FACTS AND CONCLUSIONS

SUMMARY OF SALIENT FACTS AND CONCLUSIONS

Property Name
Address

Property Type
Owner of Record

Proposed VRT Admin Site

200, 226, 234, 242 E. Broadway Avenue
Meridian, Idaho 83642

Land - Land

Urban Renewal Agency of the City of Meridian

Tax [D R35672000830, R7596000090, R7596000095, and
R7596000103
Land Area 0.818 acres; 35,632 SF

Zoning Designation

Highest and Best Use

Exposure Time; Marketing Period
Effective Date of the Appraisal
Date of the Report

Property Interest Appraised

O-T, Old Town District
Office use

9 - 12 months; 9 - 12 months
August 1, 2010

August 13, 2010

Fee Simple

Sales Comparison Approach

Number of Sales

Range of Sale Dates

Range of Prices per SF (Unadjusted)
Market Value Conclusion

10

April 2008 to Current

$8.68 - $22.07

$420,000 ($11.79/SF)

EXTRAORDINARY ASSUMPTIONS & HYPOTHETICAL CONDITIONS

The value conclusions are subject to the following extraordinary assumptions and hypothetical conditions that may

affect the assignment results.

1. For purposes ofthis valuation, the following extraordinary assumptions were necessitated:

a. None applicable.

2. For purposes of'this valuation, the following hypothctical conditions were necessitated:

a. None applicable.

Integra Realty Resources

PAGE 1
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ONE COMPANY | Many Selutions=

LETTER OF TRANSMITTAL AND SCOPE OF WORK

September 15, 2010

Client: Ms. Rhonda Jalbert
Valley Regional Transit
830 N. Main — Suite 230
Meridian, ldaho 83642

Project: Proposed VRT Admin Site
Property under Review: 200, 226, 234, 242 E. Broadway Avenue, Meridian, Ada County,
Idaho, 83642

Dear Ms. Jalbert:

Please find the attached appraisal review of a summary appraisal of property referenced above.
The subject property is further identified by Ada County Assessor as Parcels R5672000830;
R7596000090; R75960000095, and R75960000105.

The intended users of this review include HDR Inc. Engineering and Valley Regional Transit,
their employees, agents and representatives. The intended use of this review is for quality
control of the appraisal process. The review will also be used to assist in negotiating for the
proposed acquisition involving the subject property or for condemnation proceedings if
necessary.

The purpose of the appraisal review assignment is to assure the appraisal under review is made
on the basis of fair market value as defined by the Uniform Standards for Professional Appraisal
Practice (USPAP), the Code of Professional Ethics and Standards of Professional Conduct of the
Appraisal Institute, FIRREA (Financial Institutions Reform, Recovery, and Enforcement Act of
1989 and any other required appraisal policy. This appraisal under review has been evaluated for
(1) factual information and necessary documentation, (2) relevant market trend analysis affecting
value, (4) analytical reasoning used in determining highest and best use and (5) the correct
definition of fair market value as set forth under the Financial Institutions Reform, Recovery and
Enforcement Act of 1989 (FIRREA).

The appraisal review will provide an opinion of the completeness and reasonableness of the
appraisal under review and that it was written in compliance with the above noted standards.
The appraisal review will provide a recommendation to Valley Regional Transit
as to whether or not the appraisal is approved as acceptable.
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APPRAISAL REPORT UNDER REVIEW: Summary Appraisal of the estimated Fair Market
Value of the Fee Simple interest of property owned by Valley Regional Transit.

ADDRESS OF SUBJECT PROPERTY: 200, 226, 234 & 242 E. Broadway Avenue,
Meridian, Ada County, Idaho 83642.

PROPERTY INTEREST APPRAISED: Fee Simple Estate

EFFECTIVE DATE OF VALUE: August 1, 2010

DATE OF THE REPORT UNDER REVIEW: August 13, 2010

NAME OF THE APPRAISER(S): Bradford Knipe
APPRAISAL REPORT NUMBER: 163-2010-0294
DATE OF THE REVIEW REPORT: September 15, 2010

SCOPE OF WORK: This appraisal review is intended to conform to the current edition of the
Appraisal Foundation’s Uniform Standards of Professional Appraisal Practice (USPAP). This
review is a technical desk review of the appraisal report without physical inspection of the
subject property.

The appraisal report was read and the addenda examined. Compliance with USPAP and all
required policy or law was confirmed. The area of proposed acquisition is assumed to be as
stated within the appraisal report. A thorough review of the information, comparable data and
market analysis contained within the appraisal was made along with checks for reasonableness
and soundness of the data used and conclusions from which the appraiser used to form an
opinion of value. In that the data presented by the appraiser was relied upon to form a value
conclusion, an extraordinary assumption is made that all of the data presented is accurate and
correct. The scope of work confirms that the method used to appraise the property appears to be
appropriate and minor technical deficiencies, where found, were discussed with the appraiser in
order to clarify or correct if found to be value influencing.

If you have any questions or need further clarification please don’t hesitate to contact me.

HDR INC. ENGINEERING
Idaho State Certified Appraiser
Certification No. CGA-2708
Expiration 6/10/2011

patti.denman@hdrinc.com

503.507.3132 Cell
503.423.3792 Office
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Appraisal Review Summary of Salient Information

Property Rights Appraised
The value estimated constitutes the Fee Simple Estate.

Date of Value
The date of value is August 1, 2010.

Competency of Reviewer
I am qualified by education and experience to perform this appraisal review competently.

Intended Use of the Review

To provide support for the determination of Just Compensation, which will be set by the
acquiring agency, for the purposes of acquisition of the property for a public project.

Intended User of this Review

This review will be used by HDR, Engineering Inc. Right-of-Way staff and Valley Regional
Transit.

Scope of this Review

The appraisal under review has been analyzed to determine conformation with accepted appraisal
principles and techniques in the valuation of real property in accordance with State and Federal
requirements and to assure compliance with the agency’s appraisal specifications. It is also the
purpose of this review to see that the appraisal contains or makes reference to the information
necessary to explain, substantiate, and thereby document the conclusions and estimate of fair
market value; that it contains an identification or listing of the buildings, structures and
improvements on the land as well as the fixtures considered part of the real property; that it
includes consideration of compensable items, damages and benefits, if any, and does not include
compensation for items non-compensable under State law; contains an estimate of Fair Market
Value (FMV) of the acquisition and, for partial acquisitions, an allocation of the estimate of
FMV for the real property and for damages, if any, to the remaining property.

Definition of Fair Market Value

The appraisal under review was made upon the basis of Fair Market Value as defined by the
FIRREA, the Financial Institutions Reform, Recovery and Enforcement Act of 1989 and is
appropriate for this assignment.

Synopsis of Appraisal and Reviewer’s Conclusions

The subject is identified as four contiguous legal parcels containing a total area of 0.818 acres or
35,632 square feet. The property is zoned O-T, Old Town District under the jurisdiction of the
City of Meridian Planning Department. A legal description is included in the appraisal and there
is sufficient information to adequately identify the subject property under appraisal and review.

The appraiser has outlined a Scope of Work and included a legal description of the subject as
well as assessment and zoning data. The existing use is described as four separate legal lots of
record. The appraiser reports the subject parcels were acquired in approximately 2007 for the
approximate purchase price of $1,000,000. Idaho is a non-disclosure state and as such, the
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ITEM I1I-B

information could not be verified. No other sales, offers, listings or options were discovered by
the appraiser.

The appraiser has provided a Summary Appraisal which is in conformance with Standards Rule
2-2(b) of USPAP. The report contains summary discussions of the data, reasoning and analyses
that were used in the appraisal process whereas supporting documentation is retained within the
appraiser’s file. The depth and discussion contained within the appraisal is specific to the needs
of the client and the intended use of the appraisal. The appraisal fulfils the requirements stated
above.

There were no Hypothetical Conditions or Extraordinary assumptions reported.

The appraiser has adequately described the subject property and its competitive position in the
marketplace. The appraiser has thoroughly examined and discussed a plethora of market
information and includes nearly 60 pages of data concerning local, regional and national trends
and sub-market forecasts in order to arrive at a well documented and reasoned analysis of the
subject’s competitive market position. In the discussion of local economic conditions he
concludes that market indicators are mixed but that the consensus is that local conditions will
improve markedly and long term growth looks to be favorable. He also includes data from two
commercial brokerages in the Boise MSA that produce market publications regarding office,
industrial and retail market data. After analyzing these data sets the appraiser concludes that
increasing vacancy and capitalization rate clearly suggest a declining value trend for office
properties with preliminary signs of stabilization. Speculative office development would most
likely be of Class A type development but only after a significant hold for improved market
conditions.

The highest and best use of the subject was thoroughly examined. Based upon the four tests the
conclusion reached is that holding the property for future development of an office, special-
purpose or related use represents the highest and best use. The most likely buyer is a local
owner-user or land speculator. The premise is well supported and reasonable.

Valuation

The appraiser has relied upon the Sales Comparison approach to estimate the market value of the
subject property. The property is vacant land and as such, the Cost or Income approaches are not
applicable.

The appraiser indicates his research of market data included industrial/service-commercial lot
sales in the Ada and Canyon County areas with an emphasis on Meridian and Central Business
District locations from 2008 to the present. He notes that known sales activity has been
relatively low but surveyed 76 sales. From that data set he selected nine closed sales and one
current listing. Adjustments included property rights, financing conditions, conditions of sale,
market conditions/time, location, freeway proximity, externalties, siting, traffic/exposure and
configuration. Paired sales analysis was presented to demonstrate changing market conditions
which were estimated at a downward adjustment of 15% since January 2008.

Adjustments were applied to the sales based upon quantitative analysis with the resulting unit
values ranging from $9.92 to $20.90 per square foot (low to high) and the median at $11.46/sf.

The same adjustments were applied to the subject’s four legal parcels to arrive at individual
parcel values to arrive at a conclusion of market value, combined, of $540,000. This method
takes into consideration the typical pattern of size relative to value however the appraiser states
that this method can be somewhat misleading, insofar as current demand for land has been
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relatively soft with the sellout period also likely protracted thereby triggering discounting to
achieve a closed transaction. Alternatively a second method was employed. The appraiser
selected four of the nine previously analyzed sales and the current listing from the data set as
being the most relevant in comparison to the subject. Qualitative assessment was applied and the
value conclusion estimated at $11.80 per square foot or $420,000. This method is consistent
with the quantitative analysis and is reasonable.

Exposure time is estimated to be 9-12 months. No significant changes in market conditions were
projected in the near term with a reasonable marketing time estimated to be 9-12 months.

Conclusion of Value
The estimate of Fair Market Value as reported by the appraiser is $420,000 for the subject
property is reasonable and recommended.

Summation of Review: The market data is adequate and appropriate. In general, the appraisal
uses the correct methods and techniques. The market conclusions are reasonable and
supportable. The cost and income approaches were not applied as this is a land valuation
problem. This review is subject to the "SALIENT INFORMATION" and "ASSUMPTIONS
AND LIMITING CONDITIONS".

I recommend concurrence with the appraiser’s estimated value for the subject property of
$420,000.

Digitally signed by Patti Denman

DN: cn=Patti Denman, o=HDR

Engineering Inc., ou=Real Estate

Services,

email=patti.denman@hdrinc.com,

c=US A A A
Date: 2010.09.15 16:5546-0700'  Pgtti Denman, Review Appraiser
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Certification

| certify that, to the best of my knowledge and belief:

Signed:

>

>

The statements of fact contained in this report are true and correct.

The reported analyses, opinions and conclusions are limited only by the reported
assumptions and limiting conditions and are my personal, impartial, and unbiased
professional analyses, opinions and conclusions.

I have no (or specified) present or prospective interest in the property that is the subject
of the work under review and no (or the specified) personal interest with respect to the
parties involved.

I have no bias with respect to the property that is the subject of the work under review or
to the parties involved with this assignment.

My engagement in this assignment was not contingent upon developing or reporting
predetermined results.

My compensation is not contingent on an action or event resulting from the analyses,
opinions, or conclusions in this review or from its use.

The reported analyses, opinions, and conclusions were developed, and this review report
has been prepared, in conformity with the requirements of the Code of Professional
Ethics & Standards of Professional Appraisal Practice of the Appraisal Institute.

My analyses, opinions, and conclusions were developed, and this review report was
prepared in conformity with the Uniform Standards of Professional Appraisal Practice.

The use of this report is subject to the requirements of the Appraisal Institute relating to
review by its duly authorized representatives.

I have not made a personal inspection of the subject property under review. This is a
technical desk review of the appraisal.

No one provided significant appraisal, appraisal review, or appraisal consulting assistance
to the person signing this certification.

I have not appraised or reviewed an appraisal of this property prior to this report.

Digitally signed by Patti Denman
DN: cn=Patti Denman, 0=HDR Engineering
Inc, ou=Real Estate Services,
email=patti.denman@hdrinc.com, c=US
Date: 2010.09.15 16:56:04 -07'00"
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APPRAISAL REVIEW ASSUMPTIONS AND LIMITING CONDITIONS

e The property description supplied to the reviewer is assumed to be correct.

e No surveys of the properties have been made by the reviewer and no responsibility is
assumed in connection with such matters;

e No responsibility is assumed for matters of a legal nature affecting title to the
properties, nor is any opinion of title rendered;

e Information furnished by others is assumed to be true, correct and reliable. A
reasonable effort has been made to verify such information, however no responsibility
for its accuracy is assumed by the reviewer;

e All mortgages, liens, encumbrances, leases and servitudes have been disregarded
unless so specified in the review. The property is assumed to be under responsible
ownership and competent management;

e It is assumed that there are no hidden or unapparent conditions of the property, its
subsoil, or its structures which would render it more or less valuable. No responsibility
is assumed for such conditions or for engineering or testing which may be required to
discover them;

e Unless otherwise stated, the existence of hazardous material, which may or may not be
present in or on the property, was not observed by the reviewer. The reviewer has no
knowledge of the existence of such materials on or in the property. The reviewer,
however, is not qualified to detect such substances. The presence of substances such
as asbestos, urea-formaldehyde foam insulation, or other potentially hazardous/toxic
materials may affect the value of the property. The value estimate in this review is
predicated on the assumption that there is no such material on or in the property that
would cause a loss in value. No responsibility is assumed for any such conditions, or
for the expertise or engineering knowledge required to discover them. The client is
urged to retain an expert in the field if desired;

e Unless otherwise stated, no environmental impact studies were either requested or
made in conjunction with this review, and the reviewer hereby reserves the right to
alter, amend, revised, or rescind any of the value opinions based upon any subsequent
environmental impact studies, research or investigation.

e It is assumed that there is full compliance with all applicable federal, state and local
environmental regulations and laws unless noncompliance is specified, defined and
considered in this review;

e It is assumed that all applicable zoning and land use regulations and restrictions have
been complied with, unless nonconformity has been specified, defined, and considered
in this review;

e Itis assumed that all required licenses, consents, or other legislative or administrative
authority from any local, state, or national governmental or private entity or
organization have been or can be obtained or renewed for any use on which the value
estimates contained in this review are based;

e The reviewer will not be required to give testimony or appear in court because of
having made this review unless arrangements have been previously made;

e Possession of this review or a copy thereof does not carry with it the right of
publication. It may not be used for any purpose by any person other than the client
without written consent of the reviewer, and in any event, only with properly written
qualification and only in its entirety;
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Neither all nor any part of the contents of this review, or copy thereof, shall be
conveyed to the public through advertising, public relations, news, sales, or any other
media without written consent and approval of the reviewer. Nor shall the review,
client, firm or professional organization of which the reviewer is a member be
identified without written consent of the reviewer.

The liability of the reviewer, employees and subcontractors is limited to the client only.
There is no accountability, obligation, or liability to any other party. If this review is
placed in the hands of anyone other than the client, the client shall make such party
aware of all limiting conditions and assumptions of the assignment and related
discussions. The reviewer is in no way responsible for any costs incurred to discover or
correct any deficiencies in the properties;

It is assumed that the public project which is the object of this review will be
constructed in the manner proposed and in the reasonably foreseeable future;

As of the date of this report, | have completed the requirements under the continuing
education program of the Appraisal Institute;

Acceptance and/or use of this review constitutes acceptance of the foregoing
assumptions and limiting conditions.
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ITEM IV-A

VAL,

Memorandum
TO: VRT Board of Directors
FROM: Rhonda Jalbert, Capital Infrastructure Project Manager
RE: VRT Administration Building Reservation Agreement

DATE: October 8, 2010

Reguested Action: For the VRT Board of Directorsto consider acceptance of the Reservation
Agreement which will become the Purchase and Sale Agreement for the VRT Administration
Building.

Fiscal Notes:

The purchase price for VRT portion of the project is $850,000. The federal discretionary grant for the
western Ada and Canyon counties facilities is the funding source for this project. In addition to the
local match that has been secured for the federal funds, MDC will provide local match for the project
based on land donation and some site work, e.g. sidewalk, paving of the alley.

Background
The VRT Board approved the Meridian Development Corporation site at 2™ and Broadway in

downtown Meridian at the March 2010 board meeting. The approval was for environmental review
and concept design to alow for a cost estimate of VRT' s portion of the building to be completed.
Valley Regional Transit staff received environmental clearance in May 2010 to pursue the next phase
of the project. On October 4™, the Management Committee reviewed Reservation Agreement Points
and approved moving the agreement on to the full board for consideration for approval. The VRT
administration building as proposed will be co-located with COMPASS.

Status

Meridian Development Corporation hired Erstad Architects to complete the design and engineering
work for the project. The staff and project team have been meeting weekly to complete the building
program and determine the square footage for the proposed VRT portion of the project. The plans are
approximately 90% complete and were submitted by Erstad to MDC, VRT, and COMPASS for
review. Staff has reviewed the drawings and has submitted their comments to Erstad, COMPASS,
and MDC for review.

The appraisal and review have been completed on the entire parcel. The appraisal information is
required as a condition of using the federal funding as match. The entire parcel will not be part of the
building parcel. Meridian Development Corporation (MDC) has proposed dividing the project/parcel
into two (2) parcels: 1) building and 2) parking lot. The building will be divided into two (2)
condominium parcels: 1) COMPASS portion of the building and 4) VRT portion of the building.
Square footages of each “condo” have been determined (see attachment - square footage allocation).

B30 M. Mam
Suite 230
Meddian, IO
B3E42

() POE-G45-8547
[F} 20B-B45-5554
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The reservation agreement will include:
The parking agreement
o Common Area Maintenance (CAM) charges will apply based on a pro-rata
share to be determined.
0 COMPASS and/or VRT will have exclusive rightsto all parking during board
and open house meetings.
Purchase price ($850,000 maximum purchase price)
Square Footage Allocation for VRT and COMPASS — (see attachment)
Sharing of any savings
o If the project costs come in under budget, the first $100,000 of savings will go
to MDC.
o The additional savings after the initial $100,000 will be split 50% to MDC,
25% to COMPASS, and 25% to VRT.
Site Plan indicating the division of the parcel into two (2) parcels.
Default language if the Purchase and Sale Agreement is not executed.
o If MDC defaults prior to Nov. 15, 2010, MDC will pay VRT legal fees.
o If MDC defaults during construction, VRT has the right to assume the project
and deduct any costs from the $850,000 purchase price.

The complete Reservation Agreement is attached as a separate file. 1f you want a hard copy of the
agreement, please contact Linda Ihli at 846-8547 ext 4216 or by email lihli@valleyregionaltransit.org.

If approved by the VRT and COMPASS boards, the project is scheduled to go “Out for Bid” in
November 2010, break ground in January 2011, and complete in August 2011.

As aresult of the negotiations, Valley Regional Transit and COMPASS will share the cost of the
conference room. Thiswill require VRT and COMPASS to pay to furnish the conference room and
provide the equipment needed to conduct the meetings. The additional local match that is acquired
through the site improvements and the land can be used in future fiscal year budgets as local match
for procuring furniture and equipment as approved by the board in the annual budgeting process.

VRT and COMPASS will also enter into a Condominium Agreement. This agreement has not been
started.

Attachments

Square Footage Allocation
Reservation Agreement (separate file)

34


mailto:lihli@valleyregionaltransit.org

ITEM IV-A

10011 1S} U0 20edS ||BMIIBIS PUEB J00Y JS| UO aseds J0JEAS|S ‘W0O) juawdinba
Jojeasja Bujpping ‘Wool [eotyoss Buipiing ‘seingnsea sAemiiey 100} IS} ‘SLUOOIYIE] 00|
151 ‘usuoNy oo} 18| 'eoeds RISy (8D LHA ‘20eds 8010 IHA :sapn|oul soedg | YA .

48 zZel'gl 48 Buiping jejoy
45 9808 8oedg SQVYJIINOD
10014 pug
Wy "jued jo 9 diysisump %0L P 4S 225 Wy JUoD O 48 SSYAINOD
Wy Juod o 9 diysisump %06°G9 4s 800°L Wy JUOD JO 45 1HA
49 Dmm__. LWy sduslaiuon
48 9€5'g « 808dg 1 MA
100[4 18]
doud aseyaind 40 %,/ / 9p Uo paseq 48 #¥8'2 LYA
9ol1d Bseyaind Jo £ €S Uo paseq 45 886'g SSYdWOD
48 zeL'ol 48 Buiping =301

uojjeno||y aoeds

FASRARA 45/901d
095'218'1% aolid eseyaing {e10|

N ———————

Buipiing Jo o, diysiaumgo %.iL9%  000'068% LHA
Buipiing J0 v, diysisumo WETES  09G°196% SSVYdAINOD

391ld @seyaing

SSVdWOD pue | ¥A 10} Buip|ing UojessIuWpY UBIPLB|A 10 LOREIO|yY 20Bdg pUE 801ld 8seyaing

35



ITEM IV-A

VALLEY REGIONAL TRANSIT BOARD RESOLUTION

VRT Administration Building Project
Reservation Agreement/Purchase and Sale Agreement

RESOLUTION VBD10-023

BY THE BOARD OF VALLEY REGIONAL TRANSIT APPROVING THE RESERVATION
AGREEMENT BETWEEN VALLEY REGIONAL TRANSIT AND THE MERIDIAN
DEVELOPMENT CORPORATION TO COMMIT FEDERAL FUNDS FOR THE FINAL
PURCHASE AND SALE AGREEMENT FOR THE VRT ADMINISTRATION BUILDING.

WHEREAS, pursuant to Idaho Code, Chapter 21, Title 40, and as a result of the
approval of the voters of Ada and Canyon Counties on November 3, 1998, a regional
public transportation authority (now known as “ Valley Regional Transit”) was created to
serve Ada and Canyon counties; and

WHEREAS, Idaho Code 8§ 40-2109(1) confers to Valley Regional Transit, as a
regional public transportation entity, exclusive jurisdiction over all publicly funded or
publicly subsidized transportation services and programs except those transportation
services and programs under the jurisdiction of public school districts and law enforcement
agencies within Ada and Canyon Counties; and

WHEREAS, Valley Regional Transit identified the long-term need to build
administrative offices in the downtown area of Meridian, Idaho, per the Treasure Valley in
Transit Plan;

WHEREAS, the preferred location/parcel is owned by Meridian Development
Corporation at the northeast corner of Broadway and 2nd; and

WHEREAS, the project location was the highest ranking site based upon the project
site criteria; and

WHEREAS, Meridian Development Corporation has offered to donate the land
acquisition costs to Valley Regional Transit as local match against the Western Ada and
Canyon Counties Facility grant for the administration building project; and

WHEREAS, Valley Regional Transit needs to establish a reservation agreement,
which will become the purchase and sale agreement between Valley Regional Transit and
Meridian Development Corporation once the project is completed, the certificate of
occupancy has been obtained, and the project has been signed off by Valley Regional
Transit; and

WHEREAS, Valley Regional Transit included the budget for this expenditure in the
VBD 10-023
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fiscal year 2011 budget; and

WHEREAS, Idaho Code § 40-2108(2) and (5) provide that Valley Regional Transit,
as aregional public transportation entity has power to raise and expend funds as provided
in Idaho Code Chapter 21, Title 40 and to make contracts as may be necessary or
convenient for the purposes of the Regional Public Transportation Authority Act; and

WHEREAS, Idaho Code § 40-2109 (5) provides that the Board of Valley Regional
Transit may adopt resolutions consistent with law, as necessary, for carrying out the
purposes of Chapter 21, Title 40, ldaho Code and discharging all powers and duties
conferred to Valley Regional Transit pursuant to Chapter 21, Title 40.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF VALLEY REGIONAL
TRANSIT:

Section 1. That the Board of Valley Regional Transit approves the Reservation
Agreement — Exhibit 1 - which will become the Purchase and Sale Agreement to purchase
Valley Regional Transit’'s portion of the Condominium Plat for no more than $850,000.

Section 2. That the Board of Valley Regional Transit delegates authority to the
Executive Director to finalize and execute the Reservation Agreement and Purchase and
Sale Agreement.

Section 3. That this Resolution shall be in full force and effective immediately upon
its adoption by the Board of Valley Regional Transit and its approval by the VRT Board
Chair.

ADOPTED by the Board of Valley Regional Transit, this 20" day of October, 2010.

APPROVED by the Board Chair this ____day of , 2010.
ATTEST: APPROVED:
SECRETARY CHAIR
VBD 10-023
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ITEM -B

VAL,

Memorandum
TO: VRT Board of Directors
FROM: Mark Carnopis Community Relations Manager
Mary Barker, Services Development Manager - Transportation
RE: Marketing and Communications Strategies — ValleyRide Website

DATE: October 8, 2010

Actions Reguested
No action requested. This memo is for informational purposes only.

Background
Making improvements to the www.valleyride website has been an ongoing process.

These improvements are targeted to achieve two goals. a site redesign to make it more
attractive and easier to navigate, and provide a stable foundation for further
improvements, such as e-commerce (on-line pass sales) and more useful information.
The website redesign was done by Drake Cooper, a local public relations firm. The
decision was made during the design process to switch webhosts. This switch was done
to eliminate website down time and to become affiliated with a service provider that
focuses more on business websites. The new website went live in late September and has
been a success, according to early feedback from the public.

The planned improvements to the redesigned website include:

1) Google Transit - Aspart of the goal to improve customer services, we are currently
working on providing necessary route information to Google Transit. When work is
completed, Google Transit will show all the routesin the ValleyRide system and has a
trip planner. When ValleyRide transit information will go live on Google Transit is
uncertain.

2) 511 System - VRT planning staff is also working in conjunction with the Idaho
Transportation Department on posting ValleyRide transit information on the statewide
511 System. The posted information will include: an interactive web map showing
ValleyRide bus routes; all bus stops along a route with information on the next three
times the bus will arrive at that stop; and a link to Google Transit so that customers can
use the Google Transit trip planner. ValleyRide data has been downloaded onto the test
site and once the data corrections are made, the information will go live. Two software
improvements will allow the lines depicting several routes that use the same roadway to
line up cleanly along the shared road and enhance the ability of VRT staff to update route
and schedule information.

3) Other enhancements - Other planned system enhancements include: providing real
time data about the location of each bus, rather than just showing published schedules;
posting information on temporary detours; implementing a phone system that provides
bus information for every stop; and using software that can be viewed on a hand held

ss0 M= dJevice such as a cell phone.
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ITEM V-C

VAL,

Memorandum
TO: VRT Board of Directors
FROM: Mark Carnopis Community Relations Manager
RE: The 14™ Annual Stuff the Bus Toy Drive

DATE: October 8, 2010

Actions Requested
Contributing atoy to help Treasure Valley families in need have a happy holiday season.
Volunteering for an hour or two on Saturday, December 4, 2010, to help collect toys.

Background
Stuff the Bus started in 1997 as one of many, many community events to give back to the

community during the holiday season. Since then, it has grown into one of the largest toy
drivesin the Treasure Valley.

The 14" annual Stuff the Bus Toy Drive will be held on Saturday, December 4 (it usually
runs from mid-morning until early evening — the exact hoursthis year have not yet been
determined) outside local Fred Meyer stores. Here' s how the event works:

ValleyRide provides the buses and several staff and VRT Board volunteersto assist
dozens of volunteers from the Salvation Army. The buses are parked outside the main
entrances of the six Fred Meyer storesin the Treasure Valley (three storesin Boise and
one each in Garden City, Meridian, and Nampa).

The goal of the event isto fill the buses with new, unwrapped toys (or gift cards) for
children of all ages. Thetoys are then transported to the Salvation Army distribution
centers in Boise and Nampa, where they are separated into age- and gender-appropriate
categories. The Salvation Army then distributes the items to families in need throughout
the community in time for Christmas.

In the 13 years Valley Regional Transit has participated in local toy drives, a whopping
66,000-plus toys have been donated! Last year’stotal of 8,607 toys shattered the 2008
record of 5,403 toys donated.

Staff Recommendation

Full participation by the VRT Board in this worthwhile event. Y ou can help by bringing
an unwrapped toy or gift card to the November 17" VRT Board meeting. It also would
be super if you could brave the cold for an hour or two and help on-site volunteers fill our
ValleyRide buses with toys! | will provide you with an update once the hours of the
event are set.

B30 M. Mam
Suite 230
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Current Contracts

VALLEY REGIONAL TRANSIT

PROCUREMENT CALENDAR

BOARD OF DIRECTORS

October 11, 2010

Vendor Goods/Service Expiration Date  Renewal Potential Board Action
Iteris GTFS Formatting for Bus Stops 12/21/2010 Yes 11/17/2010
Baird Qil Diesel Fuel —Boise 12/04/2010 No 11/17/2010
Bencorp Office Lease VRT Meridian 12/31/2010 Yes 11/17/2010
Kittleson & Assoc  State Street Study 09/30/2010 No

Pending procurement Actions

Goods/Service

Current Status

Potential Board Action

Boise Access Vans
Boise Large Bus Purchase

Nampa Bus Purchase

Bids received

Questions received. Addendum being prepared

Questions received. Addendum being prepared

40
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ITEM V-D

VALLEY REGIONAL TRANSIT

PROCUREMENT CALENDAR

MANAGEMENT COMMITTEE

Current Contracts

Vendor Goodg/Service Expiration Date Renewal Potential M C Action
Alexander Clark Printing Maps/Schedules 12/21/2010 None 12/6/2010
Keller & Assoc General Planning 04/01/2011 Two 2 Year Ext. 03/1/2011

Pending procurement Actions

Goods/Service Current Status Potential M C Action

Technology Plan Consultant Re-bid due to cost of proposals received
Revised specifications and approach being developed
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ITEM V-E

VRT.

9 Memorandum
TO: VRT Board of Directors
FROM: Mark Carnopis, Community Relations Manager
Jennifer Smith, Customer Service Coordinator
RE: Fourth Quarter ValleyRide Ridership/RideLine Call Volume Report
DATE: October 8, 2010

Ridership

ValleyRide Bus Services experienced a slight increase in ridership during the fourth quarter of
fiscal year 2010 (July 1, 2010 through September 30, 2010) compared to the previous year.
Overall, total ridership for al services (Boise/Garden City and Nampa/Caldwell fixed-line and
intercounty service) increased by 0.5 percent. Total ValleyRide boardings for the quarter were
330,423 compared to 328,885 in FY 2009.

For FY 2010, ValleyRide bus ridership totaled 1,404,945, or 593 fewer passengers than FY
20009.

Ridership breakdown by type of service (FY 2010 compared to FY 2009)
Boise/Garden City fixed-line ridership decreased by 0.6 percent
Nampa/Caldwell fixed-line service increased by 5.4 percent
Intercounty ridership increased by 1.5 percent

Ridel ine Call Volume
Callsto RideLine customer service for the fourth quarter of FY 2010 totaled 35,730 compared to
26,440 in FY 2008. The overall percentage increase in call volume was 35 percent.

Highlights
Call volume during July 2010 was 10,013 compared to 7,657 in July 2009
Call volume during August 2010 was 12,335 compared to 8,556 in August 2009
Call volume during September 2010 was 13,382 compared to 10,217 in September 20009.

For FY 2010, callsto RideLine totaled 125,118 compared to 98,033 in FY 2008. The overall
increase in call volume was 27.6 percent.

Call Volume 2006 through 2010
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ITEM VI-A

VRT.

Memor andum
TO: Board of Directors
FROM: Kelli Fairless, Executive Director
RE: Executive Director Report

DATE: October 12, 2010

Action Requested
Thisis for information only.

Bogus Basin Mobility Study

Thisisajoint mobility project between COMPASS, Valley Regional Transit, and Bogus
Basin. The project is designed to study the corridor that serves the Bogus Basin
recreational areain an integrated manner with an emphasis on managing and building
transportation capacity.

The steering committee and staff project team met over the last month to develop a scope
of work for arideshare system that could go into effect this coming ski season. The
rideshare system is an on-line social networking site that allows for people to coordinate
ride sharing opportunities among a group of their “friends’. We will be testing this
application for Bogus Basin as away to demonstrate whether there are opportunities for
developing thisto meet the needs of other event oriented venues. The concept is that
event ride share coordination is more spontaneous and people are more likely to want to
ride with someone they know or have similar interests.

The Bogus Basin Mobility plan document is being drafted and will be presented to the
steering committee at their October meeting.

Refugee Resources Strategic Plan

Thisisajoint mobility project between the City of Boise and the Idaho Office on
Refugees. Thefinal draft of the plan has been adopted by the Boise City Council and
was distributed to the participants. The next phase has been for the City of Boise and the
Idaho Office on Refugees to consider jointly funding a coordinator position to assure the
strategic plan implementation moves forward. VRT will continue to participant in the
group and will assure that the commitments made in the planning process are achieved.

State Street Corridor Project

Thisisajoint project between VRT, Ada County Highway District, and Boise City. The
citizen advisory group met on September 9™ to review progress to date and provide input
on the options being considered for the final plan. There will be additional technical and
citizen committee meetings in October and November with a public open house to be

ss0n.meinheld on December 2 in alocation within the corridor. The project team will be shifting to
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ITEM VI-A

the implementation plan phase of the project. The implementation will be phased in
years, but will be based on triggers that will need to be achieved in order for the phases to
go forward. The board will review the plan and consider for approval early in the 2011
calendar year.

The Idaho Transportation Department has determined they will sign the State Street
MOU. The project coordinator is making some revisions and this document will be
presented to the VRT Board for consideration at the November board meeting.

Mobility/Regional Coordination Action Plan

Staff completed a more detailed action plan with activities associated with each of the
four recommendations the board adopted at the July 2010 meeting. The action plan
includes major activities and a timeline for completion. The action plan is finalized and
the joint working group with COMPASS and VRT staff began meeting to move forward
on the major activities outlined in the action plan. The goa of the plan isto complete an
integrated mobility development plan (MDP), to establish a “one-stop” shop for
transportation and mobility services information, to establish a governance structure that
supports regional coordination and improved mobility management, and to develop a
financing strategy that will lead to developing services outlined in the MDP.

Subcommittee on Public Transportation Funding

The subcommittee presented their recommendations to the broad task force in September.
The task force held a meeting last week, but | haven’t heard the results of that meeting as
of the date | am drafting this report. The board received a detailed outline of the
committee’s recommendation at the last board meeting.

| am including an item in the Ways and Means packet to consider the role VRT Board
members and staff will play in the upcoming legislative session.

Transportation Academy/Southwest Boise Flex Route

We are moving forward on a planning project to design and recommend a route for
implementation in southwest Boise. VRT isworking with a professional association
called WTS International to engage students from Victory Academy, the Boise School
Digtrict’s alternative high school. The high school is located in the service area and the
students are finding it challenging to fully participate in the school experience due to
limited transportation options. The WTS is providing professional mentorsto engage the
students fully in the planning process and to encourage students to consider transportation
careers.

We have continued to work with the students at Frank Church High School and the
Victory Academy. The students are actively participating on two subcommittees:

service design and public involvement. They will be putting out a survey and developing
options to be evaluated and presented to the public including the students that will be
served by the proposed services. The students will be presenting the options to the Boise
City Council, the Boise School District, and Valley Regional Transit later this year or
early in 2011.
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Strategic Plan for Servicesto Seniors

| began working with a group coordinated by the City of Boise Mayor’s office to look at
services offered to senior populations within the City of Boise. It appears the process
will be similar to the one completed for the refugees as described above. | will provide
progress reports as the project moves forward.

Northwest Mobility Services Tour

| went on a staff team that included Bruce Sackron and Gloria Chigbrow to visit transit
systems in Oregon and Washington that have implemented the types of specialized
mobility services we have been considering for our region. We learned a lot in the week
we were gone. Gloriaisworking on detailed work plans to implement the demonstration
projectsthat are currently funded. These projects include the Canyon
Vanpool/Transportation Management Organization project, Vehicle Sharing/Accessible
V ehicle/Ride Reimbursement program in the rura counties, and the Travel Training
program.

Board Development Activities

Lindalhli and | are making progress on areview of VRT policies. We will be
developing an action plan with key milestones for when policies will be developed and
updated. The Safety and Security policy will be updated and will incorporate an incident
management system. These policies will be developed and reviewed by the board
throughout the fiscal year. Once the policies are done, | will be working with Mark
Carnopis to develop aboard orientation process that may include a DV D that can be
accessed by board members that outlines their role on the VRT Board

Triennial Review Preparation

VRT will be involved in the required federal triennial review later in 2011. In
preparation for the review, | hired Steve O’ Neal to go through our policies and
procedures to make sure we are in compliance and prepared for the review. Steve is
close to completing hiswork. This has also been a good experience for the existing and
new staff because they are using this as a training opportunity and to make sure their
programs are in compliance. Thetriennial review is usually conducted over the summer.
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ITEM VI-B

VAL,

Memorandum
TO: VRT Board of Directors
FROM: Rick Thompson, Finance Director
RE: Finance and Administration Activity Report
DATE: October 11, 2010

Action Requested
No Action Requested. Information Only

Background
Fiscal Year End

The fiscal year ended on September 30. Final year end reviews, adjustments, and
federal drawdowns are being prepared and processed. Final year end budget
reports are being prepared and will be provided to the Management Committee
and board by December.

Grant Administration
The following grants were obligated with FTA in September

I D-95-X002 Nampa buses and ADA shelter enhancements
ID-90-X 109 Nampa FY 2010 5307 operating grant

I D-90-X 108 Boise Planning grant

ID-04-0011 BSU Park and Ride Environmental process

In addition, the required ARRA reports for House Committee on Transportation

and Infrastructure, and the Office of Management and Budget were filed. Grant

I D-95-X 004 (Canyon County Pilot Vanpool) isin process. The transfer of funds
between FHWA and FTA and occurred which will allow processing of the grant

to continue.

Employee Benefits

Management Committee has reviewed preliminary results of the benefit review
and has requested more detailed information. The additional data will be
provided at the November Management Committee meeting.

Fleetnet

A Fleetnet Users Group has been formed with VRT, Boise, and Nampa
participating. The group will provide improved communications concerning
Fleetnet to all users, will prioritize training needs, and will serve as atechnical
assistance focal point for all users.

B30 M. Mam
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Procurements

Access Vans — This procurement was re-bid due to an appeal filed by one of the
vendors as well as two vendors not guaranteeing their price. New bids have been
received and will be evaluated.

Large Buses — Questions have been received and are in the process of being
answered. An addendum has been issued revising the bid closing date to October
28.

Meridian Lease — Initial proposal from the landlord was atwelve month lease.
Given the potential for a new administrative building, | will be making a counter-
proposal to the landlord for a month to month lease.

Disadvantaged Business Enterprise Plan

The DBE plan is out for the required 45 day public comment period. Upon
completion of the comment period, the final plan will be presented to the
Management Committee for approval and filing with FTA.

Audit

Our CPA firm has requested that the start of the 2010 audit be delayed to January
2011. VRT has also been working closely with FTA to resolve the audit finding
related to the non-approved ICAP plan. All steps to resolve that finding have
been completed to the satisfaction of FTA.
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ITEM VI-C

VAL,

Memorandum
TO: VRT Board of Directors
FROM: Rhonda Jalbert, Capital Infrastructure Project Manager
RE: Capital Infrastructure Projects

DATE: October 8, 2010

Reguested Action: Information Only

Fiscal Notes: No fiscal implications.

Multimodal Center: VRT is proceeding with the design and real estate acquisition
requirements/tasks for the Multimodal Transit Center project.

Appraisal/Acquisition — The completion of the appraisal and appraisal review will be January 2011.
The letter describing eminent domain is being reviewed by legal counsel, once approved it will be
sent to the property owner.

Design/Entitlements - Task order #1 and Project Services Agreement were submitted to the VRT
Board and approved at the September 2010 board meeting.

M OUs— VRT will be submitting to the Management Committee for the November meeting the Art
MOU with the City of Boise. ThisMOU will allow VRT to reimburse the City of Boise for Art &
History personnel time. The MOU for Local Match from CCDC was approved by the VRT Board
and CCDC board in September 2010. This MOU specifies the terms and amount that CCDC will
provide as the local match for the MMC.

Bus Stop Improvements. VRT has completed the bus stop sign location, Categorical Exclusion for
all bus stop locations, and study of bus stop locations and needs.

Benches — Creative Outdoors Advertising has installed approximately 100+ benches. Working with
COA to locate historic benches as requested by Nampa, Caldwell, and Boise per the contract.

Bus Stop I mprovements —Completed construction on September 3, 2010. Punchlist was completed
September 24, 2010. Final Payment on Phase | construction was made on October 8, 2010.

Task Order #4 (Phase Il design scope) was submitted to the VRT Management Committee on August
30, 2010, for recommendation to the VRT Board to approve. Management Committee approved T.O.
#4, and T.O. #4 was approved by the VRT Board at the the September 2010 meeting.

B30 M. Mam
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Shelters

Downtown —An MOU has been drafted between VRT and CCDC for agreement on the payment
process and design. This was presented to the Management Committee on August 30, 2010, and
approved. The MOU was submitted to the VRT Board and was approved in the September 2010
meeting. Construction costs are $135K, and Grant # D-90-X 089 has $244,873 remaining.

The art-in-transit piece of the project will happen next spring, which will be funded by CCDC.

Existing Downtown Shelters - A legal notice was printed in the appropriate newspapers, and a public
hearing was held at the September 2010, board meeting. Testimony was taken, and the shelters were
donated to Greenleaf (2) and Bogus Basin (4).

Shelter Study — A Shelter Study was submitted to and approved by the Ways & Means on August 18,
2010. The Shelter Study and Criteria was submitted to the Management Committee for review and
approved on August 30, 2010. The study was approved with afew minor modifications. The study
was submitted and approved by the VRT Board in September 2010 meeting. This study and criteria
documents existing shelters, proposes criteria for shelters to be replaced or remove, and new shelters
to be installed. Existing shelterswill be reviewed against the approved criteria and prioritized for
cleanup or replacement.

VRT Administration Site: The FTA has granted VRT a categorical exclusion onthe MDC site.
Integra Realty Resources completed an appraisal on the property. HDR completed the appraisal
review and agreed with Integra s appraisal. The appraisal and review were submitted and approved
by the Management Committee on October 4, 2010. The appraisal and review are being submitted to
the board at the October 20, 2010, meeting for approval.

The Reservation Agreement between MDC and VRT is complete and will be submitted to the VRT
Board in the October 20, 2010, meeting for approval. An outline was submitted to the Management
Committee on October 4, 2010, for guidance.

VRT has been meeting with COMPASS, MDC, Erstad Architects, and Colliers on the project.
Weekly conference calls are ongoing on the Purchase and Sale Agreement Terms. Weekly meetings
are ongoing on the site plan and design of the project which VRT has been a participant.

BSU Park & Ride Site: BSU has selected the site at -84 and Vista for the location of the new park
& ride. BSU has contracted with Power Engineersto complete the DCE. The DCE was submitted on
August 27, 2010, to FTA for approval. The DCE was approved by the FTA on October 4, 2010.

BSU will be submitting TIP worksheets for prioritization to obtain funding to complete this project.

BSU Transit Center: BSU has selected a general contractor and is proceeding with the construction
of the transit center. The cost of the construction bid is $1.9M, the design costs committed to date are
$190K, for atotal of $2.1M committed. The grants for this project total $2.3M. The project should
be complete in March 2011.
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W. Ada & Canyon County Maintenance Facility:

Proposed Nampa Site — Will be submitting the Documented Categorical Exclusion Report on the
Franklin Road site in October, 2010.

Karcher Mall Transt Center site — Removed the bus stop at the Northern Lights and Cinema door
at the Karcher Mall to address issues brought up by the Karcher Mall. Relocated the Park & Ride
behind Dorsey Music as requested by the Karcher Mall. Transit Center DCE will be completed next
year once Karcher Mall has resolved its legal issues.

Criteria and Standards:
Contracts — Working on standardizing the RFQ form.

Criteria— collecting standard details and criteria from various transit agencies. Completed shelter
study and criteria. Working on Change Order Process and Park & Ride Criteria
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ITEM VI-D

VRT.

9 Memorandum
TO: Management Committee
FROM: Bruce Sackron, Transportation Services Manager
RE: Status Report, Transportation Projects
DATE: October 7, 2010

Action Requested: For Informational Purposes Only

Background:
Boise Operations:

New Buses
0 Replacements for 9300 and 9700 series (35 and 40 ft. large bus)
§ The bid package for the 35 ft. and 40 ft. bus RFB released to the
public on August 27. Busesare all to be CNG fueled. Responses
due by October 13, 2010.

0 Replacements for 510 and 9900 series (Access Cutaways)

§ RFB for CNG powered ACCESS buses has been re-issued with a
publication date of August 31. Since we have not received a
response from the FTA regarding the Altoona testing issue, the
revised RFB was written to assure bidder’ s product must meet
FTA guidelines under the toughest scrutiny. Responses are due
October 12, 2010.

Procurements
0 New CNG Dispensers
8 Oneresponsive bid wasreceived. Delivery has been delayed due to
late delivery of partsrequired for the build. Expected to be delivered
and installed in October

0 ACCESS scheduling software RFP received two proposals.

§ Evaluation resulted in Route Match being the chosen supplier.

§ Approved at the July board meeting; installation will be scheduled
once FleetNet upgrade and training have been completed.

§ Will require new AVL equipment acrossthe entire fleet for 511
system

§ Will require AVL and MDTs for any bus used in deviated fixed
route.

§ Awaiting signed copies of the contract from RouteMatch.
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Nampa Operations:
New Buses:
0 Replacements for six of the eight existing leased 40 foot buses.

§ Allied waste is expected to have anew CNG fueling station in
Nampa open by winter. As expected delivery of the new buses
will be months later, the current plan isto purchase CNG fuel
powered buses for intercounty service.

§ Thenew 40 ft. CNG fueled intercounty buses for Nampa have
been included in the same RFP as the Boise buses.

0 Replacement of the remainder of the Nampa fleet
§ Awaiting funding sources.

o Canyon County has donated an ex-police car to the Nampa ValleyRide
operation. Vehicle is much nicer than anticipated!

Facility:
0 Paving of the current dirt parking area has been completed. A separate
contractor will patch and sealcoat the front parking areas and driveway.
There will be no cogt to ValeyRide as it was included in the property
lease negotiations.

Personnel:

0 Thecurrent General Manager, Russ Whyte, will be leaving the Nampa
position due to personal reasons. VRT has yet to receive the official
written notification. Russ will remain on site a minimum of 30 days past
receipt of the written notification. His replacement, Robert Hiatt, ison
site and is being trained on the Nampa operation.

Procurements:
o Tirecontract expected to be bid late October.

Customer Service - August 30 — September 25
Access Eligibility Determinations
0 Boise 29
o Nampa 5

Call Volume
o 11,618 (week of August 30 set new record of 3,500 calls)
0 77% answered

Customer Feedback
0 49 Customer Complaints
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VAL,

Memorandum
TO: Valley Regional Transit Board
FROM: Mary Barker, Service Development Manager - Transportation
RE: Planning Projects Update

DATE: October 11, 2010

Requested Action No action requested.

Background VRT Planning Group Project Update October 2010

Service Change - The service changes for the Nampa/Caldwell local
Coordination service and the intercounty service were implemented
October 4™.

Planning staff is working with the Student Advisory
Group to develop service plan details for the new flex
service in southwest Boise. Service will be implemented
late winter or early spring.

Planning staff is working on the initial development of a
new service to social service agenciesin Caldwell in
anticipation of grant funding becoming available in
November.

Interactive Web M ap - Planning staff has updated the Google Transit datawith
the Canyon County service changes.
Final data corrections are being made based on the
Google Transit testing.
ValleyRide service will go live on Google Transit when
Google Transit givesthe go ahead.
Software development on 511 is on-going.
VRT route data has been reviewed on the 511 test site
and corrections are being made by the software
developers.
VRT will go live on 511 as soon as data is corrected.

System Performance - Planning staff is working with the operations staff to

Analysis input the necessary information into Fleetnet and to set up
the proper proceduresto generate performance
measurement data and National Transit Database data.

Rider/Non Rider - COMPASS conducted arider survey to update their

Survey planning model. Once the datais available, VRT
planning staff will assess whether further analysis needs
to be done for service development purposes.
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Grants

TIP/STIP Process

Road Project
Integration

Reporting

Bus System Schedules

ITEM VI-E

VRT did receive $690,000 from Bus and Bus Facilities
grant for replacement vehiclesin Boise. VRT did not
receive funding for the BSU Park & Ride.

VRT is participating on three grant applications which
COMPASS isleading. Thefirst isa planning grant to
develop a comprehensive land use/transportation plan.
The second isagrant to do land use and TOD work in
conjunction with the State Street Corridor project. The
third is arequest for funding the next phase of the High
Capacity Corridor Study.

Staff participated, aong with COMPASS and other
project leads, in several TIP presentations to funding
partners.

Planning staff is developing a project prioritization
process for VRT to useto put items into the TIP during
the balancing process and when pursuing grant
opportunities.

Planning staff is developing items for the 2012-2016 TIP.

VRT is participating on the RTAC STIP sub-committee.
The sub-committee is working out communication issues
with ITD and developing a process for communicating
project changes between ITD and other regional entities
with itemsin the STIP. The issue of grouping projectsin
the STIP is also being addressed.

Staff completed the monthly COMPASS, ITD, and NTD
reports.

Staff updated the driver books and schedules with the
Canyon County service changes.
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VRL

Memorandum
TO: Valley Regional Transit Board
FROM: Gloria Chigbrow, Service Development Manager-Mobility Programs
RE: Status Report, Mobility Programs and Services

DATE: October 8, 2010

Action Reqguested: None. For Informational Purposes Only

Accessible Cab Service

Currently, City Taxi Codes and Regulations are being reviewed and updated in Boise
City. Once this process is complete, the implementation timeline will be adjusted and
provided to the board. VRT plans to purchase, through the state contract, two accessible
vehicles for use in this program. We are moving forward with this procurement. This
process will begin in late October 2010.

Canyon County Van Pool Service

Three potential employers have been targeted as initial partners for the establishment of
the Van Pool program. They are: Mission Aviation, the Canyon County Commissioners
Office, and Nunhems Seed Co. The non identifying address information from the
employees of these companies has been geo coded to find possible ride matches.
Program materials are currently being developed to present to employers on the benefits
of participating in aVan Pool program. VRT gaff has evaluated vehicle size for the
purchase of the initial vehicles. Funds for that initial purchase are from an STP
reassignment of funds that was made in July of 2010. Procurement of those vehicles will
begin November 2010. Service is anticipated to be on the road by January 2011.

Franklin Corridor Service (Formerly Sky Ranch Transportation)

Through a collaborative effort of the SILC, AmeriCorps, and VRT, a Medicaid
Infrastructure grant was applied for. This grant will provide 100% of the funds needed to
implement an additional route in the Caldwell Franklin Corridor area. VRT awaits
notification of award which will be made in November 2010. If the award is granted,
additional service serving the area surrounding the Department of Labor and the
Department of Health and Welfare in Caldwell, could begin as early as February 2011.

Ride Reimbursement Program

VRT has developed a program to serve riders in underserved areas by providing
reimbursement for rides. On a per mile basis, qualified drivers will receive
reimbursement for taking seniors and those with disabilities to and from their destination.
Drivers must have proof of avalid drivers license and current insurance information.
Trips must begin or end in Ada or Canyon County. Through an MOU with the SILC,
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ITEM VI-F

VRT hasreceived 46K to start up this program. Roll out of this program is slated to
begin in November of 2010.

Travel Training Program

Two AmeriCorps members have begun their service with VRT. Each will spend 1700
hours over the next 11months providing Travel Training service to the elderly, the
disabled, and the low income. Attached please find the Performance M easures and
objectives of the Travel Training program. If you have individuals in your area that could
benefit from travel training program, please email their name and contact information to
traveltraining@valleyregionaltransit.org .

Vehicle Sharing Service

Through an agreement with ACHD, VRT intends to acquire vehicles from the
CommuterRide program to use in a Vehicle Sharing Service. These vehicles have
“outlived their useful life” according to FTA rules and are being replaced by ACHD in
their program. Still in good repair and roadworthy, these vehicles will be leased for use
by social service and human service agencies who have transportation needs. The
vehicles will remain property of VRT and insurance will be provided through VRT.
Driverswill be approved and trained by VRT (non CDL). The vehicles should be
availableto VRT by December of 2010, pending approval from ACHD.
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ITEM VI-G

VRT.

; Memorandum
TO: VRT Board
FROM: Mark Carnopis, Community Relations Manager
RE: Marketing/Projects/Outreach Efforts Update
DATE: Oct. 11, 2010

Action Requested
No action needed. This memo provides brief updates on past and upcoming marketing and
outreach efforts.

Websites

The changeover to new webhosts has all but eliminated long-term problems regarding public
access to the www.valleyride and www.valleyregionaltransit websites. Updates to both websites
are complete, including links to our videos. Work also continues to get several Spanish-
languages forms on the website. The first forms will be translated from ACCESS applications
and brochures.

Resource Fairs

Our participation the Hyde Park Street Fair (September 17-19 in Boise' s North End) was a big
success. Several hundred people visited our booth to talk about transit and to learn more about
the Oct. 4 service changes. We kept a logbook of comments and suggestions for future planning
efforts. | participated in a senior resource fair in Garden City held September 23 and a National
Rideshare Week event in downtown Boise on October 7.

Outreach Presentation

I will work with Drake Cooper to develop an outreach presentation (PowerPoint) that
incorporates the Treasure Valley In Motion/Faces of Transit videos. We will use this
presentation in our outreach to civic, service, and business groupsin the Valley.

Service Reductions

A large amount of energy was focused on public outreach for the service reductions, which
began October 4th. Based on the minimal amount of public comment, VRT was successful in
getting the word out to the public on the changes. We received good media coverage from the
|daho Press Tribune and television channels 2-6-7-12.

Youth Transportation Academy

This program began September 1st and involves at-risk students from the Frank Church High
School and the Victory Academy in the Boise School Digtrict to help plan and design new
ValleyRide bus service in Southwest Boise. The academy, which involves staff from VRT,
COMPASS, and local engineering, consultant, and public relations firms, is going well. Students
are helping us determine the transportation needs of the area and to develop targeted bus service
within a set budget. The service is expected to be in operation in spring 2011.
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