Coalition for Public Transportation
Joint Leadership Group Meeting Outline

Meeting Objective Date
Meeting #1 e Confirm group structure 11/28/05
Community Leaders e Background information 11:30 a.m. to 1:30 p.m.
Group = Types of public transportation

= PT in the transportation system
= Public transportation in region
e |dentify information needs of the

members
Meeting #2 e Background information 12/19/05
Community Leaders = System comparisons from other | 11:30 a.m. to 1:30 p.m.
Group regions

= VRT six year operations plan
e Peer system fact-finding

Meeting #1
Local Officials Group

Background information 1/24/06

Legislative History of Public 11:30 a.m. to 1:30 p.m.
Transportation

Discussion on Coalition Process

Meeting #3 e Presentations: 2/17/06
Joint Leadership Group = What have we learned so far? Noon to 2:00 p.m.
= Does the public support public St. Luke’s-Meridian
transportation? Lemhi/Bannock Room
= Forum on Transportation
Investment and Resource Task
Force Report
e Discussion
= Has a case been made to create a
regional public transportation
system in the region?
= Have we missed any funding
sources the group would like
researched?
= What funding sources would they
like more research on?
Fact Finding e Research and prepare report on January to mid-March

successful public transportation 2006
systems in the United States




Meeting #4
Joint Leadership Group

Review fact-finding research

= Panel of presentations from other
regions

Review detailed research on funding

3/10/06

Noon to 2:00 p.m.
Boise Chamber
Conference Center

sources (Basement)
Discussion of funding options
Meeting #5 Discuss and Draft recommendations 4/21/06

Joint Leadership Group

Review outreach strategies

Noon to 2:00 p.m.
Boise Chamber
Conference Center
(Basement)

Meeting #6
Joint Leadership Group

Review and confirm report
Finalize outreach strategies

5/19/06

Noon to 2:00 p.m.

St. Luke’s Meridian
Lemhi/Bannock Room




