@ valleyregionaltransit

Board of Directors Meeting Agenda

August 03, 2026

12:00 PM
VRT Board Room - 700 NE 2nd Street - Meridian, Idaho

This is an in-person meeting.
If you are unable participate in the meeting in-person,
you may join via MSTeams at http://ridevrt.org/VRTBoard_Aug26
or by dialing in at 323-484-8960 Conference ID: 618 559 996#

l. Calling of the Roll
Il.  Agenda Additions/Changes

lll. Consent Agenda

Items on the Consent Agenda are Action Items will be enacted by one motion. There will be

no separate discussion on these items unless a VRT Board Member requests the item be removed

from the Consent Agenda and placed under Action Items.

A.  ACTION: Minutes of the April 6, 2026, Board of Directors Meeting
Pages 4-6 | Deborah Johnson
The Board is asked to consider approval of the minutes from the April 6, 2026, Board of
Directors meeting.

B.  ACTION: Minutes of the April 6 and June 1, 2026, Executive Board Meetings
Pages 7-12 | Deborah Johnson
The Board is asked to accept the minutes from the April 6 and June 1, 2026, Executive Board
meetings.

C. ACTION: Non-Emergency Medical Transportation Service Provider Contract Modifications
Pages 13-16 | Leslie Pedrosa
Staff requests the Board of Directors consider approval of Resolution VBD26-020 and delegate
authority to the CEO to authorize and execute contract modifications with Serenity
Transportation, Trinity Transport, and YB NOW, LLC.

D. ACTION: Transportation Improvement Plan 2027-2031

Pages 17-21 | Randy Reese
The Executive Board approved Resolution VEB26-004, Transportation Improvement Plan
2027-2031. This item is presented to the Board for information.

IV. Special ltem(s)
V. Public Comments (Comments will be limited to no more than three (3) minutes).

VI.  Public Hearing
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VILI.

VIIL.

ACTION: Public Hearing - FY2027 Operating and Capital Budget and Unified Planning Work
Program

Jason Jedry

Prior to the public hearing, Valley Regional Transit staff will present the final preliminary
FY2027 Operating and Capital Budgets. The VRT Chair will then conduct a public hearing and
take formal comments on the FY2027 budget. Following the public hearing, the Board will
have the opportunity to vote on the budget.

ACTION: Public Hearing - Disposal of Assets

Leslie Pedrosa

Prior to the public hearing, staff will present the list of items slated for disposal in fiscal year
2027.

Action Items

A.
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ACTION: FY2027 Budget

Pages 22-37 | Jason Jedry

Following the public hearing, the VRT Board will consider approval of RESOLUTION VBD26-026
to approve the FY2027 budget.

ACTION: Disposal of Assets

Pages 38-41 | Leslie Pedrosa

Following the public hearing, the Board of Directors will consider approval of Resolution
VBD26-021.

ACTION: GILLIG Bus Refurbish Project

Pages 42-47 | Leslie Pedrosa

Staff requests the Board of Directors consider approving Resolution VBD26-022 and authorize
the CEO to execute a contract with Complete Coach Works to refurbish up to 24 buses that will
have met their useful life benchmark, in lieu of purchasing new battery electric buses, not to
exceed $14,000,000, over the next four years.

ACTION: FY2026 2nd Quarter Performance Report
Pages 48-64 | Stephen Hunt
Staff will present the FY2026 2nd Quarter Performance Report for board consideration.

ACTION: FY2027 October Service Change
Pages 65-89 | Stephen Hunt
Staff will present proposed FY2027 October Service Change for consideration.

ACTION: TITLE VI 2027-2029

Pages 90-172 | Kate Dahl

Staff will present the Title VI 2027-2029 plan and resolution VBD26-027 for consideration of
the Board of Directors.

ACTION: Nampa Caldwell Transit Oriented Development Study

Pages 173-232 | Kate Dahl

Staff will present the Nampa Caldwell Boulevard Transit Oriented (TOD) Study for the Valley
Regional Transit Board of Directors consideration.

Information ltems

A.

INFORMATION: FY2026 Procurement Calendar
Page 233 | Jason Jedry



The most recent procurement calendar is included in the packet for your information.

[

INFORMATION: Department/Staff Reports

Pages 234-250 | Staff

The most current department/staff reports were included in the packet for information. Board
members are encouraged to read them as they contain very valuable information not
presented at the meeting.

IX. Executive Session
The VRT Board may convene into Executive Session at this time Pursuant to Idaho Code 74-206,
identifying one or more of the specific paragraphs (a) Personnel Hiring, (b) Personnel Issues, (c)
Land Aquisition, (d) Records Exempt from Public Disclosure, (e) Trade Negotiations, (f)
Pending/Probably Litigation, (i) Insurance Claims, (j) Labor Contract, I.C. 74-206(1). An action by the
VRT Board may follow the Executive Session.

X. Department/Staff Reports
Xl. Adjournment

Next VRT Board of Directors Meeting;:
MONTH XX, 202X

VRT Boardroom

700 NE 2nd Street

Meridian, ID 83642

Mission Statement: Valley Regional Transit's mission is to leverage, develop, provide, and manage
transportation resources and to coordinate the effective and efficient delivery of comprehensive
transportation choices to the region’s citizens. (ValleyConnect 2.0 Plan approved 04/02/18)

Any accommodations needed for effective communication, such as language interpretation or auxiliary
aids, should be made no later than three working days before the scheduled meeting. Please contact
Jason Rose, Communications Director at jrose@rideVRT.org or by calling 208-258-2739.



valleyregionaltransit

Board of Directors Meeting Minutes

April 06, 2026
12:00 PM

VRT Board Room - 700 NE 2nd Street - Meridian, Idaho

MEMBERS ATTENDING

MEMBERS ABSENT

OTHERS PRESENT

Zach Brooks, Canyon County

Jason Brinkman, ITD

Brad Alvaro, VRT

Bre Brush, City of Boise

Rob Fisher, City of Greenleaf

Elaine Clegg, VRT

Ryan Davidson, Ada County Commission

Lauren McLean, City of Boise

Karleigh Deeds, Thompson Consult.

Tom Dayley, Ada County Commission

Kevin Nielsen, City of Star

Kate Dahl, VRT

Mike Dittenber, City of Caldwell

Eric Phillips, City of Caldwell

Joe Guenther, VRT

Jeff Flynn, CWI

Joe Stear, City of Kuna

Deanna Hassan, VRT

Ashley Ford-Squyres, Meridian Dev. Corp.

Stephen Hunt, VRT

Bill Jacobs, City of Garden City

Jason Jedry, VRT

Todd Lavoie, City of Meridian

Deborah Johnson, VRT

Lantz McGinnis-Brown, Boise State

Hailee Lenhart-Wees, VRT

Jordan Morales, City of Boise

Nick Leonardson, VRT

Alexis Pickering, ACHD

Kade Marquez, VRT

Zach Piepmeyer, CCDC

Nick Moran, VRT

Dale Reynolds, City of Nampa

Nick Moore, VRT

David Tiede, City of Meridian

James Mundell, VRT

Mark Wasdahl, ITD

Mary Beth Nutting

Leslie Pedrosa, VRT

Ken Pidjeon, Citizen

Kenny Pouncey, MVT

Jason Rose, VRT

Walter Steed, RAC

Kyle Street, VRT

Nicole Stern, ACHD

Alissa Taysom, VRT

l. Calling of the Roll - Chair Alexis Pickering called the meeting to order, with a quorum present by
phone and in-person at 12:07 p.m.

Il.  Agenda Additions/Changes - Staff was directed to include a public comments section on all board of
directors’ meetings moving forward. Staff also updated the minutes from the January 2026 meeting
to reflect the correct spelling of Ken Pidjeon’s name and recommended that the minutes be

approved as amended.

lll. Consent Agenda

Items on the consent agenda consisted of the following:

A.  ACTION: Minutes of the January 5, 2026 Board of Directors Meeting

B. ACTION: Minutes of the February 2 Executive Board Meeting and March 2 Executive Board Joint
Meeting with the Regional Advisory Council

C. ACTION: Payment Register 2-16-26 through 3-15-26

D. ACTION: Updated Holiday Schedule
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ACTION: Delegate Approval for Acquisition of Service Contracts to the Executive Board
ACTION: GILLIG Bus Purchase Pricing Adjustment

ACTION: Orchard East Lot - Site Civil Construction

ACTION: ADA Eligibility Evaluation Service

ACTION: Delegation of Authority to Executive Board: On-Call Marketing and Creative Services
Contract Approval

ACTION: Modify Contract On-Call Fleet Media

ACTION: FY2026 1st Quarter Performance Report

ACTION: FY2025 Customer Service Report

Dale Reynolds moved to approve the consent agenda as presented and amended; Jordan
Morales seconded. The motion passed unanimously.

Public Hearing - none

Action ltems

A.

ACTION: Compensation Analysis

Elaine Clegg and Karleigh Deeds, Thompson Consulting, presented the results of a
compensation analysis done by Thompson Consulting. Following discussion, VRT requested the
board recognize the 2.8 percent increase necessary to bring certain positions up to the base
rates within the schedule. Lantz McGinnis-Brown moved to approve the proposed employee
compensation schedule increase for 2026; Ashley Ford-Squryes seconded. The motion passed
with all in favor except Mark Wasdahl and Tom Dayley who opted to abstain.

ACTION: Executive Board Elections 2026

After recommendation from the Executive Board, Dale Reynolds moved to elect Leslie Van
Beek to take Greg Rast’s “at large” position for Canyon County and Eric Phillips to fill the
secretary/treasurer position; Tom Dayley seconded. The motion passed unanimously.

Due to the unfortunate death of Mayor Hogaboam, a second “at large” position for Canyon
County will remain open until a new mayor from Nampa is in place.

The current list of executive board members is below.

Position Nominee County Represented
Chair Alexis Pickering Ada County
Chair-Elect Dale Reynolds Canyon County
Vice-Chair Jordan Morales Ada County
Secretary/Treasurer Eric Phillips Canyon County
Past Chair Lauren McLean Ada County

At Large Leslie Van Beek Canyon County
At Large Open Canyon County
At Large Greg Rast Canyon County
At Large Joe Stear Ada County

At Large Todd Lavoie Ada County

At Large Tom Dayley Ada County
Boise State Lantz McGinnis-Brown Boise State

Information Items

A. INFORMATION: FY2026 Procurement Calendar

The most recent procurement calendar was included in the packet for your information.




B. ACTION: Nampa Caldwell Transit Oriented Development (TOD) Study
Kate Dahl presented a report on the Nampa Caldwell Transit Oriented Development (TOD)
Study. Discussion included a request to recognize existing ITD policy and construction plans on
the Boulevard. Staff will work with ITD on appropriate changes and return the item as an action
item at the August 3, 2026, board of directors meeting.

VIl. Department/Staff Reports
A. INFORMATION: Department/Staff Reports
The most current department/staff reports were included in the packet for information. Board

members were encouraged to read them as they contain valuable information not presented
elsewhere.

VIIl. Adjournment - The meeting was adjourned at 12:49 p.m.

Next VRT Board of Directors Meeting:
August 3, 2026

VRT Boardroom

700 NE 2nd Street

Meridian, ID 83642



Valley Regional Transit Executive Board Meeting Minutes
April 6, 2026

VRT Board Room

700 NE 2nd Street - Board Room

Meridian, Idaho

APPROVED:

By:‘l\l h LJK\Q(\A

Debovrain Johnson, Excl’alcjutl've Assistant
Valley Regional Transi




valleyregionaltransit

Executive Board Meeting Agenda
April 06, 2026

11:30 AM
VRT Board Room - 700 NE 2nd Street - Meridian, Idaho

MEMBERS ATTENDING MEMBERS ABSENT OTHERS PRESENT
Lantz McGinnis-Brown, Boise State Lauren McLean, City of Boise Brad Alvaro, VRT

Tom Dayley, Ada County Eric Phillips, City of Caldwell Bre Brush, City of Boise
Todd Lavoie, City of Meridian Dale Reynolds, City of Nampa Elaine Clegg, VRT

Jordan Morales, City of Boise Joe Stear, City of Kuna Kate Dahl, VRT

Alexis Pickering, ACHD Leslie Van Beek, Canyon County | Jeannette Ezell, VRT

Stephen Hunt, VRT
Jason Jedry, VRT
Deborah Johnson, VRT
Hailee Lenhart-Wees, VRT
Nick Leonardson, VRT
Nick Moran, VRT

Nick Moore, VRT
James Mundell, VRT
Mary Beth Nutting, RAC
Leslie Pedrosa, VRT
Kevin Pouncey, MVT
Jason Rose, VRT
Walter Steed, RAC
Nicole Stern, ACHD
Kyle Street, VRT

Alissa Taysom, VRT
Martin Ward, VRT

l. Calling of the Roll - Chair Alexis Pickering called the meeting to order, with a quorum present by
phone and in-person at 11:31 a.m.

Il.  Agenda Additions/Changes
Jordan Morales made a motion to take up action on item IV.A. Ada County Highway District (ACHD)
2027-2031 five-Year Work Plan (FYWP) Prioritization and follow up with discussion in case of time
restraints; Lantz McGinnis-Brown seconded. The motion passed unanimously.

lll. Consent Agenda
Items on the Consent Agenda consisted of the following:

A.  ACTION: Minutes from the March 2 Executive Board Joint Meeting with the Regional Advisory
Council
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IV.

VI.

VIL.

Jordan Morales made a motion to approve the consent agenda as presented; Lantz McGinnis-
Brown seconded. The motion passed unanimously.

Executive Board - Action Items

A.  ACTION: Ada County Highway District (ACHD) 2027-2031 Five-Year Work Plan (FYWP)
Prioritization
Kate Dahl presented the Ada County Highway District (ACHD) 2027-2031 Five-Year Work Plan
(FYWP). Following discussion, Lantz McGinnis-Brown moved to approve the plan Jordan
Morales seconded. The motion passed unanimously.

Further discussions will take place between Valley Regional Transit staff and ACHD personnel.

B. ACTION: Executive Board Elections 2026
Elaine Clegg discussed the open Executive Board positions. She recommended Leslie Van Beek
to take Greg Rast’s “at large” position for Canyon County and Eric Phillips fill the
secretary/treasurer position. Due to the unfortunate death of Mayor Hogaboam, a second “at
large” position for Canyon County will remain open until a new mayor from Nampa is in place.

Jordan Morales moved to recommend to the Board of Directors the election of Eric Phillips to
the secretary/treasurer position and Leslie Van Beek to the Canyon County at large position;
Tom Dayley seconded. The motion passed unanimously.

Position Nominee County Represented
Chair Alexis Pickering Ada County
Chair-Elect Dale Reynolds Canyon County
Vice-Chair Jordan Morales Ada County
Secretary/Treasurer Eric Phillips Canyon County
Past Chair Lauren McLean Ada County

At Large Leslie Van Beek Canyon County
At Large Open Canyon County
At Large Joe Stear Ada County

At Large Todd Lavoie Ada County

At Large Tom Dayley Ada County
Boise State Lantz McGinnis-Brown Boise State

Executive Board - Information Items - None

Executive Session - None

Adjournment - The meeting was adjourned at 11:58 a.m.

Next VRT Executive Board Meeting:

May 4, 2026

VRT Boardroom
700 NE 2nd Street
Meridian, ID 83642




@ valleyregionaltransit

Executive Board Meeting Minutes

June 01, 2026
11:00 AM

VRT Board Room - 700 NE 2nd Street - Meridian, ldaho

MEMBERS ATTENDING

MEMBERS ABSENT

OTHERS PRESENT

Lantz McGinnis-Brown, Boise State

Eric Phillips, City of Caldwell

Brad Alvaro, VRT

Dale Reynolds, City of Nampa

Leslie Van Beek, Canyon County

Carrie Applewood, VRT

Todd Lavoie, City of Meridian

Tom Dayley, Ada County

Mark Christiansen, City of Middleton

Jordan Morales, City of Boise

Elaine Clegg, VRT

Alexis Pickering, ACHD

Kate Dahl, VRT

Lauren McLean, City of Boise

Jeannette Ezell, VRT

Joe Stear, City of Kuna

Joe Guenther, VRT

Natalie Hilde, Thompson Consulting

Stephen Hunt, VRT

Jason Jedry, VRT

Deborah Johnson, VRT

Nick Leonardson, VRT

Brent Moore, COMPASS

Nick Moran, VRT

James Mundell, VRT

Leslie Pedrosa, VRT

Ken Pidjeon, Citizen

Keny Pouncey, MVT

Randy Reese, VRT

Jason Rose, VRT

Walter Steed, RAC

Kyle Street, VRT

Alissa Taysom, VRT

Martin Ward, VRT

l. Calling of the Roll - Chair Alexis Pickering called the meeting to order, with a quorum present by

phone and in-person at 11:00.

Il. Agenda Additions/Changes - none

lll. Consent Agenda

Consent agenda items consisted of the following:
A.  ACTION: Minutes of the April 6, 2026, Executive Board Meeting
ACTION: Demand Response Bus Purchase

ACTION: Payment Registers 3-16-26 through 4-15-26 and 4-16-26 through 5-15-26
ACTION: Approve Resolution VEB26-005 On-Call Marketing and Creative Services Contract

B.
C.  ACTION: Transportation Improvement Plan 2027-2031
D
E
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Lantz McGinnis-Brown made a motion to approve the consent agenda as presented; Lauren
McLean seconded. The motion passed unanimously.

IV. Executive Board - Action Items

A.

ACTION: Proposed Agenda for the August Board of Directors' Meeting

Page 29 | Elaine Clegg

Elaine Clegg proposed the FY2027 agenda for the August 2026 Board of Directors' meeting
and acknowledge there may be a need by staff to add, remove or move items from that
agenda. Currently, all policies are listed as consent items; however, some may need to be
moved to action items based on the language included.

Joe Stear moved to recommend the proposed 2027 agenda be presented to the Board of
Directors at the August 2026 meeting, allowing for changes to be made as needed; Jordan
Morales seconded. The motion passed unanimously.

ACTION: FY2027 Preliminary Budget

Jason Jedry reviewed the FY2027 Preliminary Budget. Following discussion, the Executive
Board recommended approval of the preliminary budget by the Board of Directors and
authorized its release for public review.

Lantz McGinnis-Brown asked about the potential impact of reduced marketing expenses on
advertising revenue. Elaine Clegg clarified that advertising revenue is managed separately and
there are plans to hire an account specialist to support sales, expecting continued growth in
advertising sales.

Jordan Morales moved to recommend the FY2027 Preliminary Budget be presented to the
Board of Directors at the August 2026 meeting; Lantz McGinnis-Brown seconded. The motion
passed unanimously.

FY2027 Budget Public Hearing Date

Jason Jedry

Jason Jedry recommended the Executive Board set the public hearing date for the FY2027
Budget as August 3, 2026, at the regularly scheduled Board of Directors meeting.

Jordan Morales moved to set the FY2027 Budget public hearing date for August 3, 2026;
Lauren McLean seconded the motion. The motion passed unanimously.

ACTION: Asset Disposal Public Hearing Request

Leslie Pedrosa presented the proposed list of assets slated for disposal in FY2027 and
requested the Executive Board set the public hearing for August 3, 2026, at the regularly
scheduled Board of Directors meeting.

Joe Stear made a motion to set the FY2027 budget hearing date for August 3, 2026; Lantz
McGinnis-Brown seconded. The motion passed unanimously.

V. Executive Board - Information Items

A.

INFORMATION: Title VI Update

Kate Dahl provided an information update on the Title VI document, outlining the purpose,
reasons for updating, key policy changes, and the schedule for approval, including the
elimination of the disparate impact section and updates to demographic data, service changes,
and public engagement activities.



B. INFORMATION: FY2026 Procurement Calendar
The most recent procurement calendar was included in the packet for information.

VI. Executive Session
The Executive Board convened into Executive Session at 11:25 Pursuant to Idaho Code 74-206,
identifying specific paragraph b) Personnel Issues by a motion from Lantz McGinnis-Brown and
seconded by Jordan Morales.

Board members present were Chair Alexis Pickering, Lauren McLean, Jordan Morales, Joe Stear,
Todd Lavoi, Dale Reynolds and Lantz McGinnis-Brown.

The Executive Session closed at 11:52, with no actions taken during the meeting.

VIl. Department/Staff Reports
A. INFORMATION: Department/Staff Reports
The most current department/staff reports were included in the packet for information.
Executive Board members were encouraged to read them as they contain important
information.

VIll. Adjournment - The meeting was adjourned at 11:52.

Next VRT Executive Board Meeting:

August 3, 2026 (followed by the Board of Directors meeting)
VRT Boardroom

700 NE 2nd Street

Meridian, ID 83642
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AUTHORIZATION FOR EXPENDITURE
BOARD OF DIRECTORS

PROCUREMENT DESCRIPTION: Non-Emergency Medical Transportation Service Provider
Contract Modification

TOTAL COST: Not to exceed $1,080,000

PURPOSE/ACTION: Valley Regional Transit (VRT) contracts with service providers for non-
emergency medical transportation in Ada and Canyon County.

SCOPE OF WORK: The service providers agree to provide non-emergency medical
transportation to designated locations as part of the Rides2Wellness programs in Ada and
Canyon County and the Meridian Veteran’s Shuttle program.

DISCUSSION: Service providers are reimbursed a standard boarding fee and a mileage
reimbursement for each eligible trip. Eligible trips are scheduled for patients of Veterans
Administration Medical Center, St. Luke’s, Saint Alphonsus Regional Medical Center, and
other designated clinics. VRT tracks each service providers monthly reimbursements to
ensure budget adherence.

Ridership and the cost to provide the trip has increased more than the budget anticipated.
Ridership has increased 37% and the average cost per trip increased more than $2.00.
Factors driving the increases include changes to Medicare coverage, changes to
transportation benefits provided by healthcare, and fuel costs.

The healthcare systems, Saint Alphonsus and St. Luke’s, strive to have services continue to
operate at the current demand. They have agreed to pay the local match needed to increase
the budget and VRT has the federal funds available to match.

The current budget for non-emergency medical transportation service providers is $700,000.
With the increased funding, the budget for fiscal year 2026 will be $1,080,000. Ada County
services budget is $890,000 and the Canyon County services budget is $190,000.

ALTERNATIVES: Not providing transportation for these non-emergency medical trips fails to fill
a needed gap for patients who need transportation to critical appointments.

FISCAL IMPACT: The current budget was included in the fiscal year 2026 budget, Resolution
VBD25-036, approved on August 8, 2025, and 2026 Budget Amendment #1 VBD26-009,
approved on January 5, 2026.

The increased budget will not exceed $1,080,000. Ada County Rides2Wellness budget will
not exceed $837,000. Canyon County Rides2Wellness budget will not exceed $190,000.
Meridian Veteran’s Shuttle will not exceed $53,000.

Resolution VBD26-020 | Non-Emergency Medical Transportation Service Provider Contract
Modification




RECOMMENDATION/JUSTIFICATION: VRT issued RFP 2021-11-19 and followed procurement
guidelines and policy for procuring services. Each service provider has been approved to
provide non-emergency medical transportation services in Ada and Canyon County.

RESOLUTION NUMBER: VBD26-020

POST RFP/FINAL SELECTION OF PROJECT: VRT staff recommends the Board of Directors
approve Resolution VBD26-020 and authorize contract modifications for non-emergency
medical transportation service providers with a not to exceed amount of $1,080,000 for fiscal
year 2026. The service providers are:

Trinity Transport
Serenity Transportation
YBNOW, LLC

ORDER OF REVIEW

CHIEF EXECUTIVE OFFICER (CEO) (Approves procurements up to $150,000)

Signature:
Date Approved:

EXECUTIVE BOARD (Approves procurements $150,000 up to $300,000)

Signature:
Date Approved: Resolution Number:

VRT BOARD (Approves procurements $300,000 and over)

Signature:
Date Approved: 8/3/2026 Resolution Number: VBD26-020

Resolution Number: VBD26-020
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VALLEY REGIONAL TRANSIT BOARD RESOLUTION

NON-EMERGENCY MEDICAL TRANSPORTATION SERVICE PROVIDER CONTRACT
MODIFICATION
RESOLUTION VBD26-020

BY THE BOARD OF VALLEY REGIONAL TRANSIT APPROVING THE CONTRACT MODIFICATION
FOR RIDES2WELLNESS SERVICE PROVIDERS FOR NON-EMERGENCY MEDICAL
TRANSPORTATION SERVICES IN ADA AND CANYON COUNTY

WHEREAS, pursuant to Idaho Code, Chapter 21, Title 40, and as a result of the approval of
the voters of Ada and Canyon Counties on November 3, 1998, a regional public transportation
authority (now known as “Valley Regional Transit” (VRT) was created to serve Ada and Canyon
counties; and

WHEREAS, Idaho Code § 40-2109(1) confers to Valley Regional Transit, as a regional public
transportation entity, exclusive jurisdiction over all publicly funded or publicly subsidized
transportation services and programs except those transportation services and programs
under the jurisdiction of public school districts and law enforcement agencies within Ada and
Canyon Counties; and

WHEREAS, Valley Regional Transit envisions a region with transportation choices designed to
meet the needs of the citizens and businesses; and

WHEREAS, Valley Regional Transit envisions those transportation choices will support livable,
healthy and sustainable communities; and

WHEREAS, Valley Regional Transit works to secure funding to support non-emergency medical
trips for patients who need transportation to critical appointments; and

WHEREAS, Valley Regional Transit included the budget for this expenditure in the fiscal year
2026 budget Resolution VBD25-036 as approved by the VRT Board on August 8, 2025 and
2026 Budget Amendment #1 Resolution VBD26-009 as approved by the VRT on January 5,
2026; and

WHEREAS, the Valley Regional Transit staff conducted a competitive procurement process as
required in the VRT Procurement Policies adopted by the Valley Regional Transit Board of
Directors by Resolution VBD17-003 on 01/09/17 and updated by Resolution VBD17-022 on
09/25/17, and in compliance with all local and FTA requirements; and

WHEREAS, due to an increase in ridership and fuel expenses, additional funds were needed
to continue operating at the current service levels and a contract modification is required to
increase the not-to-exceed amount for Rides2Wellness service providers; and

WHEREAS, VRT has secured the local match required for the modifications with the healthcare
system partners, Saint Alphonsus and St. Luke’s; and

VBD26-020




WHEREAS, Idaho Code § 40-2108(2) and (5) provide that Valley Regional Transit, as a regional
public transportation entity has power to raise and expend funds as provided in Idaho Code
Chapter 21, Title 40 and to make contracts as may be necessary or convenient for the
purposes of the Regional Public Transportation Authority Act; and

WHEREAS, Idaho Code § 40-2109 (5) provides that the Board of Valley Regional Transit may
adopt resolutions consistent with law, as necessary, for carrying out the purposes of Chapter
21, Title 40, Idaho Code and discharging all powers and duties conferred to Valley Regional
Transit pursuant to Chapter 21, Title 40.

WHEREAS, the Board of Valley Regional Transit has created an Executive Board, conferring
specific authority upon it to discharge its powers, pursuant to Resolution VBD11-011; and

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF VALLEY REGIONAL TRANSIT:
Section 1. That the Board of Valley Regional Transit approve Resolution VBD26-020 for
a contract modification with non-emergency medical transportation service providers
following procurement RFP 2021-11-19, not to exceed $1,080,000 for Rides2Wellness
services for fiscal year 2026. The service providers are Serenity Transportation, Trinity
Transport, and YB NOW, LLC.

Section 2. That the Board of Valley Regional Transit rescind Resolution VBD25-041 with
the approval of Resolution VBD26-020.

Section 3. That the Board of Valley Regional Transit delegates authority to the CEO to
finalize and execute the contract modifications.

Section 4. That this Resolution shall be in full force and effective immediately upon its
adoption by the Board of Valley Regional Transit and its approval by the Board Chair.

ADOPTED by the Board of Valley Regional Transit, this 39 day of August 2026.
APPROVED by the Board Chair this 3 day of August 2026.

APPROVED:

CHAIR

ATTEST:

EXECUTIVE ASSISTANT

VBD26-020
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TOPIC Transportation Improvement Program
DATE August 3, 2026

STAFF MEMBER Randall Reese

Staff Recommendation/Request

This is an action item. Staff recommends the Board of Directors accept the approval of the
Resolution VEB26-004 by the Executive Board of the Transportation Improvement Program
(TIP 27-31) FY2027 through FY 2031

Summary

Valley Regional Transit (VRT) Executive Board Approved VEB26-004 in support of the TIP 27-
31 at the June meeting. VRT needs to update the TIP annually to reflect recommended public
transportation projects and provide those updates to COMPASS for consideration in the
annual TIP adoption process.

The Board of Directors has delegated this task to the Executive Board to empower the CEO of
VRT to submit the FY2027 through FY2031 recommended TIP to COMPASS for consideration
in the Metropolitan Transportation Improvement Program. The action today is to accept the
approval of the resolution.

Implication

If the TIP is not updated in a timely fashion the projects funded by federal funding the VRT
relies on may be delayed.

More Information

For detailed information, contact:
Randall Reese
Grants Administrator
rreese@ridevrt.org
(208) 258-2795
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VALLEY REGIONAL TRANSIT EXECUTIVE BOARD RESOLUTION

TRANSPORTATION IMPROVEMENT PROGRAM FY2027 THROUGH FY20301
RESOLUTION VEB26-004

BY THE EXECUTIVE BOARD OF VALLEY REGIONAL TRANSIT APPROVING THE FY2027
THROUGH FY2031 RECOMMENDED TRANSPORTATION IMPROVEMENT PROGRAM FOR
PUBLIC TRANSPORTION, AND AUTHORIZATION FOR THE CHIEF EXECUTIVE OFFICER TO
SUBMIT THE RECOMMENDED TIP TO COMPASS:

WHEREAS, pursuant to Idaho Code, Chapter 21, Title 40, and as a result of the approval of
the voters of Ada and Canyon Counties on November 3, 1998, a regional public transportation
authority (now known as “Valley Regional Transit” (VRT) was created to serve Ada and Canyon
counties; and

WHEREAS, Idaho Code § 40-2109(1) confers to Valley Regional Transit, as a regional public
transportation entity, exclusive jurisdiction over all publicly funded or publicly subsidized
transportation services and programs except those transportation services and programs
under the jurisdiction of public school districts and law enforcement agencies within Ada and
Canyon Counties; and

WHEREAS, Idaho Code § 40-2108(2) and (5) provide that Valley Regional Transit, as a regional
public transportation entity, has power to raise and expend funds as provided in I[daho Code
Chapter 21, Title 40 and to make contracts as may be necessary or convenient for the
purposes of the Regional Public Transportation Authority Act; and

WHEREAS, VRT relies on federal assistance for capital, operating, and planning projects based
on the amounts stated in transportation authorization bills adopted by Congress; and

WHEREAS, the Valley Regional Transit Board of Directors granted authority to the Executive
Board to approve the federally required Transportation Improvement Program, amend the TIP
as needed, and submit TIP documents to COMPASS for consideration in MPO TIP processes
in Resolution VBD20-004 on January 6, 2020.

WHEREAS, before VRT can access federal assistance, the projects must be in the metropolitan
Transportation Improvement Program (TIP) and the state Transportation Improvement
Program (STIP); and

WHEREAS, VRT needs to update the TIP annually to reflect recommended public
transportation projects, and provide those updates to COMPASS for consideration in the
annual TIP adoption process;
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WHEREAS, the Board of Valley Regional Transit has created an Executive Board, conferring
specific authority upon it to discharge its powers, pursuant to Resolution VBD11-011; and

NOW THEREFORE, BE IT RESOLVED BY THE EXECUTIVE BOARD OF VALLEY REGIONAL
TRANSIT:

Section 1. That the Executive Board of Valley Regional Transit approves the FY2027

through FY2031 Recommended Transportation Improvement Program for Public
Transportation Projects.

Section 2. That the Executive Board authorizes the Chief Executive Officer to submit the
FY2027 through FY2031 recommended TIP to COMPASS for consideration in the
Metropolitan Transportation Improvement Program.

Section 3. That this Resolution shall be in full force and effective immediately upon its
adoption by the Executive Board of Valley Regional Transit and its approval by the Board
Chair.

ADOPTED by the Executive Board of Valley Regional Transit, this 1st day of June 2026.
APPROVED by the Executive Board Chair, this 1st day of June 2026.

ATTEST: D:

EXECUTIVE ASSISTANT CHAIR ‘>
N~
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2027-2031 VRT TIP

5307 LU -VRT 2027 2028 2029 2030 2031
Key Number Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
lized T Operations 50/50
19041 s 3817675|s  3817675|$ 7635350 |$  3817675|% 3817675 7635350 [ § 3817675 | 3817675 7635350 [ § 3,817,675 3817675 | § 7635350 [ § 3817675 | 3817675 7,635,350
Fixed Route Operations 50/50
19137 Preventive 80/20 1s  sz2r302(s 831848 |$ 4159240 s 3327392 s 831,848 4150240 |8 33273028 831848 | $ 4159240 | s 3327.392 831848 | $ 4159240 | s 3327392 s  s3Lsas 4,159,240
Demand Response 80/20
Program Support Admin 80/20
18854 Short Range Transit Planning 80/20 | $ 1874519 |s 3817675 |$ 2343149 |s 1874519 s 3817675 2343149 |8 1874519 |s  3s17675(s 2343149 [ s 1874519 3817675 | s 2343149 |8 1874519 | 3817675 2,343,149
Wobiity Marnagement Implementation 80/20
8788 Transit Capital 50/20_ |s TS s -
5307 LU_VRT $ 0010586 | $ 8,467,198 | § 14,137,730 | $__ 0,019586 | $ 8,467,198 14,137,739 | § 9,019,586 | $ 8,467,198 | § 14,137,739 | $ 9,019,586 8,467,198 | $ 14,137,739 | $ 9,019,586 | $ 8,467,198 14,137,739
5307 SU - VRT
Key Number Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
18786 Sy Operations S0/%0 1 1813400 | § 1813400 [$ 3626800 [$  1813401|$ 5821950 7635351 s 18134028 5821950 ¢ 7635352 [ $ 1813403 5,821,950 | $ 7635353 [ $ 1813404 [ $ 5821950 7,635,354
Fixed Route Operations 50/50
18914 Preventive 8020 1s 1346139 |s 336535 | $ 1682674 s 1346140 s 336,535 1682675 ¢ 1346141 $ 336,535 | § 1682676 | $ 1,346,142 336,535 | § 1682677 | 13461438 336535 1,682,678
Demand Response 80/20
Program Support Admin 80/20
18842 Short Range Transit Planning 8020 | s 1374289 | $ 343542 |$ 1717831 |s 1374200 | 8 343,542 1717832 |8 13742018 343542 | 8 1717833 | s 1374202 343542 | § 1717834 |8 1374203 | s 343542 1,717,835
Mobilty Management 80/20
18781 Transit Capital 8020 |8 534974 5 133,744 | S 668,718
5307 SU-VRT $ 5068802 | $§ 2627,221 | §  7,606023 | $ 4,533,831 | $ 6,502,027 11,035,868 | $ 4,533,834 | $ 6,502,027 | § 11,035,861 | $ 4,533,837 6,502,027 | § 11,035,864 | $ 4,533,840 | § 6,502,027 11,035,867
5307 SU - VRT/Treasure Valley Transit
Key Number Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
20043 Beyond ADA Operating Assistance. 50/50 | s 252,000 | $ 252,000 | $ 504,000
5307 SU - VRT. $ 252,000 | $ 252,000 | $ 504,000 | $ - $ - - $ - $ - $ - $ - - $ - $ - $ - -
5339(b&c) LU - VRT
Key Number Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
24763 Towne Square & Buses 80/20 | 15237,776 | § 3809444 | $ 19,047,220
25217 Orchard Street Fueling 50/20 $ 5053440 | $ 1263360 6,316,800
5307 LU - VRT $ 15237,776 | $§ 3,809,444 | $ 19,047,220 | $ - $ - - $ - $ - $ - $ - - $ - $ - $ - -
5339 LU TIP - VRT
Key Number Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amournt Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
19122 Transit Capital 80/20
5339 LUTIP- VRT, s - s - [ ~ s ~ s - - s - s - s - s - - s - s - s - -
5339 SU TIP - ITD/VRT
Key Number ‘ Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amournt Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
20136e | Transit Capital | sy20 s $ $ $ $ $ $ $ B $ B - s -
s - s - s ~ s ~ s - - s ~ s ~ s - s - ~ s ~ s ~ s s -
5310 LU -VRT
Key Number Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amournt Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
19691 Acquisiton of Service, 8020 $ 741,104 | $ 185276 | § 926,380 | $ 621,622 | § 155,456 777,278 | 8 621822 | 5 165456 | $ 777,078 | s 621822 165456 | $ 777,078 | 5 621822 | 5 156456 777,278
s 741,104 |3 185276 | § 926,380 | § 621,822 | § 155456 777278 | $ 621,822 | § 155456 | § 777,218 | 5 621,822 165,456 | § 777278 | s 621,822 | § 155,456 777,278
5310 SU TIP - ITD/VRT
Key Number Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
19464a Acquisiton of Service 8020 394,656 | § 98,664 | 493,320 | § 394,656 | $ 98,664 493,320 | § 394,656 | § 98,664 | & 493,320 [ § 394,656 98,664 | $ 493,320 | 5 304,656 5 98,664 493,320
s 394,656 | § 98,664 | $ 493320 | $ 304,656 | § 98,664 493320 $ 394,656 | § 98,664 | § 293,320 | $ 394,656 98,664 | § 493320 s 394656 8 98,664 493,320
5310 Rural - ITD/VRT
Key Number Project Match Retio Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Foderal Local TIP Total Amount
194640 Acquisiton of Service 80/20 | s 74,000 | $ 18000 | & 92,000 | § 74,000 | § 18,000 92,000 | § 74,000 | § 18000 | & 92,000 | § 74,000 18000 | & 92,000 | & 74,000 | § 18,000 92,000
$ 74,000 | § 18,000 | § 92,000 | § 74,000 | § 18,000 92,000 | § 74,000 | § 18,000 | $ 92,000 | § 74,000 18,000 | $ 92,000 | § 74,000 | § 18,000 92,000
STBG/CRP LU - VRT
Key Number Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Foderal Local TIP Total Amount
22815 Transit Capital 92.66:7.34 | $_ 1522,00000 | § 121,000 [ 1,643,000
23674 Transit Capital 92.66:7.34 $ 149100000 | § 118,000 1,609,000




23673 Transit Capital [ 9266:7.34 $ 1,460,00000 | $  116,000.00 1,576,000.00
24220 Transit Capital | 92:66:7.34 $ 1,430,000.00 | $§  113,000.00 | $ 1,543,000.00
24643 Transit Capital | 9266732 $ 1,400,000.00 | $ 113,00000 | $ 1,511,000.00
1,522,000 | $ 121,000 [ $ 1,643,000 [ $ 1,491,000 118,000 [ § 1,609,000 | $ - 1s - - Is - s - Is - 1 - Is - Is -
STBG-TMA - VRT
Key Number Project Match Ratlo Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
23043 safe Routes to School - Ada County E:yiﬁ '7“.::’ 259,000 | § 21,000 | $ 280,000 | $ 259,000 21,000 [ § 280,000 | $ 259,000 | $ 21,000 280,000 | § 259,000 | $ 21,000 [ § 280,000 | § 259,000 | § 21,000 | $ 280,000
259,000 | § 21,000 | § 280,000 | § 259,000 21,000 | § 280,000 | $ 259,000 | $ 21,000 280,000 | $ 259,000 | $ 21,000 | $ 280,000 | $ 259,000 | $ 21,000 | $ 280,000
STBG-U- VRT
Key Number Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
22922 ‘Safe Routes to School Canyon County L lgj i‘s rvn.::r 46,000 | § 2,000 [ § 50,000 | § 46,000 4,000 | $ 50,000 | § 46,000 | $ 2,000 50,000 | § 46,000 | $ 2,000 | § 50,000 | $ 26,000 § 2,000 | § 50,000
y Nul
46,000 | $ 4,000 | $ 50,000 | $ 46,000 4,000 [ $ 50,000 | § 46,000 | $ 4,000 50,000 [ $ 46,000 | $ 4,000 [ § 50,000 | $ 46,000 | § 4,000 | $ 50,000
TAP U -VRT
Key Number Project Match Ratio Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount Federal Local TIP Total Amount
20922 Safe Routes to School Canyon County  L_92.66.7:3% 100,000 | § 8,000 | § 108,000 [ § 100,000 8000 | § 108,000 | § 100,000 | § 8,000 108,000
Key Number
100,000 | § 8,000 | § 108,000 [ § 100,000 8,000 [ § 108,000 [ § 100,000 | $ 8,000 108,000 | $ - s - s - 1 - |8 - 18 -
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TOPIC FY2027 Operating and Capital Budget
DATE August 3, 2026

STAFF MEMBER Jason Jedry

Staff Recommendation/Request

Staff recommends the Board approve Resolution VBD26-026 to adopt the FY2027 operating
and capital budget. The budget includes several cost drivers that are largely outside of Valley
Regional Transit's (VRT’s) control. VRT has worked to minimize the overall budget impact by
proposing a modest wage increase and reducing expenses where doing so would not
negatively affect current service levels or long-term organizational resilience. Key highlights
are summarized below.

Highlights

Typical Budget Process Outline:

e The VRT Board must adopt an annual budget prior to the beginning of each fiscal
year.

e Staff works on service and program planning at the beginning of the fiscal year, Q1,
using the Transportation Development Plan (TDP) as a basis.

e Staff uses a cost allocation methodology approved by the Board to calculate
preliminary budget requests for each local partner’s proportionate share of local
costs as the starting point for capital and service needs

e Development of capital and service budgets begins in Q2 of each fiscal year, led by
department chiefs and directors.

e Staff works with jurisdiction staff and elected officials in local governments and
other funding partners to develop budget requests based on the cost allocation
methodology and desired levels of service.

e Staff makes presentations and has work sessions and meetings with local partners
to present preliminary budget needs and answer questions.

e Service change proposals, if any, are vetted with the public and local partners.

e Staff compiles all department budget projections and reviews for significant
changes from the previous year and explores cost savings.

e Staff presents final budget requests and service plans to local partners for
consideration during the budget process.

e The Executive Board receives an information item on the preliminary budget, sets
a public hearing date for the budget, and makes a recommendation to the Board.

e The Board holds a public hearing, typically at the August Board meeting, and
considers the proposed budget.




FY2027 Preliminary Budget:

Overall, the budget reflects a 7% decrease driven by a 3% increase in the operating budget
and a 61% reduction in the capital budget, key items of note include:

Budget items VRT has little control over

Budget for 26% increase in general liability insurance driven by national cost
increases and the purchase of 13 new buses and 12 ACCESS vehicles

Higher than usual overall increase in operations budgets in both Ada and Canyon
Counties due to inflation, especially on parts, supplies, and health care premium
increases which are part of negotiated contracts

Budget for an estimated 3% health insurance cost increase

Budgeted increase for employees

Budget for a 5% wage pool increase, this includes adjustments to minimum based
on the adjusted salary rate schedule approved by the board as well as a cola and
merit increase.

Information Technology 30% increase

Materials and supplies increased as replacement of IT assets has been deferred
as long as possible

Leases and rentals increased due to the ERP system transitioning from
implementation to ongoing operations and support, resulting in costs now being
reflected as operating expenses rather than capital expenses

Specialized Transportation

Purchased transportation increased due to the addition of vanpool service in
Canyon County and increased utilization of Lyft services

Attachments:

FY2027 Notice of Public Hearing

FY2026/FY2027 Budget Year-over-Year Comparison by Division
FY2027 Budget Summary by Budget Area

Resolution VBD26-026

FY2027 Capital Budget Detail

FY2027 Local Jurisdiction Funding Summary

FY2027 Unified Planning Work Program

For detailed information, contact:

Jason Jedry

Chief Financial Officer
jjedry@ridevrt.org
208-258-2709




NOTICE OF PUBLIC HEARING
VALLEY REGIONAL TRANSIT - BOARD CONSIDERATION OF FY2027 BUDGET

In accordance with ldaho Code Title 40 Chapter 21, Section 12, Valley Regional
Transit (VRT), the regional public transit authority for Ada and Canyon counties,
notifies the public that it intends to review and consider for adoption a budget for
Fiscal Year 2027.

Notice is hereby given that public comment is being sought regarding the proposed
budget. A public hearing will be held during the VRT Board of Directors meeting on
Monday, August 3, 2026, at the VRT administrative offices (700 NE 2nd St., Meridian,
ID 83642) at 12 p.m. or as soon as possible thereafter.

Members of the public are welcome to make comments during the public hearing in
person or remotely, a link for which is available at ridevrt.org/governance. Comments
should be limited to no more than three (3) minutes.

Comments may also be submitted by 4 p.m. Friday, July 31, 2026, via:
e Mail, to: Valley Regional Transit, attn: FY2027 Budget Hearing, 700 NE 2nd St,
Ste. 100, Meridian, ID 83642.
e Fax, to: (208) 846-8564, Subject: FY2027 Budget Hearing.
e Email, to: records@ridevrt.org, Subject: FY2027 Budget Hearing

All comments will be provided to the VRT Boad of Directors for review.



Fiscal Year 2027
Budget Summary by Budget Area

REVENUES

EXPENSES

Regional Overhead

Directly Generated Revenues $ - Wages and Salaries $ 2,450,156
Auxiliary Revenues (967,152) Fringe Benefits 1,699,046
Non Transportation Revenues - Professional Services 1,486,953
Federal Assistance (4,353,529) Materials and Supplies 430,730
Local Assistance (2,623,082) Utilities 74,069
TOTAL $ (7,943,763) Casualty and Liability 111,109

Purchased Transportation -
Miscellaneous 896,725
Subrecipient Pass Through 609,000
Interest 14,007
Leases and Rentals 171,968

TOTAL $ 7,943,763
Ada County Transportation Services Ada County Transportation Services

Directly Generated Revenues $ (733,294) Wages and Salaries $ 6,556,445
Auxiliary Revenues - Fringe Benefits 5,156,601
Federal Assistance (5,463,321) Professional Services 828,867
Local Assistance (9,314,026) Materials and Supplies 1,415,302
Draw from Surplus Fund Balance - Utilities 171,780
TOTAL $ (15,510,641) Casualty and Liability 849,762

Purchased Transportation -
Miscellaneous 61,955
Interest 138,672
Leases and Rentals 331,257

Canyon County Transportation Services

Directly Generated Revenues $ (90,897) Wages and Salaries $ 1,818,651
Auxiliary Revenues - Fringe Benefits 966,532
Federal Assistance (2,605,150) Professional Services 282,720
Local Assistance (1,607,467) Materials and Supplies 767,233
Draw from Surplus Fund Balance - Utilities 73,794
TOTAL $ (4,303,514) Casualty and Liability 364,184
Purchased Transportation -
Miscellaneous 30,400
Interest -
Leases and Rentals -
TOTAL $ 4,303,514
Specialized Transportation Services Specialized Transportation Services
Directly Generated Revenues $ - Wages and Salaries $ 511,689
Auxiliary Revenues - Fringe Benefits 429,618
Federal Assistance (2,692,152) Professional Services 295,350
Local Assistance (1,224,760) Materials and Supplies 57,200
TOTAL $ (3,916,912) Utilities -
Casualty and Liability 359,255
Purchased Transportation 2,251,800
Miscellaneous 12,000
Interest -
Leases and Rentals -
TOTAL $ 3,916,912
Capital Projects Capital Projects
Federal Capital Assistance $  (1,914,823) VRT $ 2,148,750
Local Capital Assistance (233,927) Subrecipient - Pass Through 181,570
Subrecipient Pass Through (181,570) TOTAL $ 2,330,320
Draw from Surplus Fund Balance -
TOTAL $ (2,330,320)
Grand Total Revenues, All Sources $ (34,005,151) Grand Total Expenses $ 34,005,151

Regional Overhead

TOTAL $ 15,510,641

Canyon County Transportation Services



Valley Regional Transit

FY2027 Budget Year-over-Year Comparison by Division

Base Budget Revenues

Regional Administration

Communications

11 12
Category 2026 2027 % Diff 2026 2027 % Diff
401 Directly Generated Funds $ -1$ - 0%| $ -1$ - 0%
402 Purchased Transportation $ -1$ - 0%| $ -1$ - 0%
403 Auxillary Revenue $ -1$ - 0%| $ (770,100)| $ (923,867)| 20%
404 Non-Transportation Revenue $ -1$ - 0%| $ -1$ - 0%
405 Federal Assistance - Capital $ -1$ - 0%| $ -1$ - 0%
406 Federal Assistance - Operating/Administration  $ -1$ - 0%| $ (1,199,506)| $ (977,482)( -19%
407 Local Assistance - Capital $ -1$ - 0%| $ -1$ - 0%
408 Local Assistance - Operating/Administration $ (1,566,342)| $ (1,574,919) 1%| $ (300,876)( $ (97,287)| -68%
Total Base Budget Revenues $ (1,566,342)| $ (1,574,919) $ (2,270,482)| $ (1,998,636)

Draw from Surplus Fund Balance

Total Revenues, All Resources $ (1,574,919) $  (1,998,636)
Base Budget Expenses Regional Administration Communications

11 12
Category 2026 2027 % Diff 2026 2027 % Diff
501 Wages and Salaries $ 599,600 | $ 568,041 -5%| $ 379,064 | $ 424,637 | 12%
502 Fringe Benefits $ 410,135 | $ 378,603 -8%| $ 252,068 | $ 293,598 | 16%
503 Professional Services $ 256,473 | $ 314,923 23%| $ 1,351,150 | $ 1,010,400 | -25%
504 Materials and Supplies $ 27,950 | $ 39,600 42%( $ 151,200 | $ 154,000 2%
505 Utilities $ 4,800 | $ 5,450 14%| $ 5,000 | $ 6,000 | 20%
506 Casualty and Liability $ 101,009 | $ 111,109 10%| $ -1 $ - 0%
508 Purchased Transportation $ -1$ - 0%| $ -1$ - 0%
509 Miscellaneous $ 127975|$ 119,700 -6%| $ 132,000 | $ 110,000 | -17%
511 Interest $ -1$ 2,867 0%| $ -1$ - 0%
512 Leases and Rentals $ 38,400 | $ 34,626 | -10%| $ -1 $ - 0%
514 Capital $ -1$ - 0%| $ -1$ - 0%
Total Base Budget Expenses $ 1,566,342 | $ 1,574,919 1%| $ 2,270,482 [ $ 1,998,636 | -12%
% Difference in Base Budget 1% -12%




Valley Regional Transit
FY2027 Budget Year-over-Year Comparison by Division

Base Budget Revenues

Program Administration Support

Information technology

13 14
Category 2026 2027 % Diff 2026 2027 % Diff
401 Directly Generated Funds $ -1$ - 0%| $ -19$ - 0%
402 Purchased Transportation $ -1$ - 0%| $ -1$ - 0%
403 Auxillary Revenue $ -1$ - 0%| $ (40,800)| $ (43,285)| 6%
404 Non-Transportation Revenue $ -1$ - 0%| $ -19$ - 0%
405 Federal Assistance - Capital $ (2,639,311)| $ (2,096,393)| -21%| $ (1,598,516) $ - [-100%
406 Federal Assistance - Operating/Administration | $ (2,420,049)| $ (1,832,254)| -24%] $ (531,073)[ $ (1,059,556)| 100%
407 Local Assistance - Capital $ (307,009)| $ (233,927) -24%| $ (201,184)| $ - [-100%
408 Local Assistance - Operating/Administration $ (280,940) $ (280,168) 0%] $ (664,487) $ (503,849)| -24%
Total Base Budget Revenues $ (5,647,308) $ (4,442,742) $ (3,036,060)| $ (1,606,689)
Draw from Surplus Fund Balance
Total Revenues, All Resources $ (4,442,742) $ (1,606,689)
Base Budget Expenses Program Administration Support Information technology
13 14

Category 2026 2027 % Diff 2026 2027 % Diff
501 Wages and Salaries $ 789,304 | $ 850,527 8%| $ 295,267 | $ 305,359 3%
502 Fringe Benefits $ 480,288 | $ 553,995 15%| $ 187,818 | $ 220,502 | 17%
503 Professional Services $ 153,000 | $ 78,000 | -49%| $ 63,500 | $ 83,500 | 31%
504 Materials and Supplies $ 3,900 | $ 3,900 0%| $ 29,000 | $ 170,000 | 486%
505 Utilities $ -1$ - 0%| $ 60,400 | $ 60,400 0%
506 Casualty and Liability $ -1$ - 0%| $ -1$ -l 0%
508 Purchased Transportation $ 1,328,306 | $ 609,000 | -54%| $ -1$ - 0%
509 Miscellaneous $ 19,000 | $ 17,000 -11%| $ 575,776 | $ 618,445 7%
511 Interest $ -1$ - 0%| $ -1$ 11,140 0%
512 Leases and Rentals $ -1$ - 0%| $ 24,600 | $ 137,342 | 458%
514 Capital $ -1$ 2,330,320 0%| $ -1$ - 0%
Total Base Budget Expenses $ 2,773,798 | $ 4,442,742 60%| $ 1,236,360 | $ 1,606,689 | 30%

$ 2,773,798 $ 2,112,422 $ 1,236,360 $ 1,606,689
% Difference in Base Budget -24% 30%




Valley Regional Transit
FY2027 Budget Year-over-Year Comparison by Division

Base Budget Revenues Boise Fixed Route ADA Paratransit (Demand Response)

21 22
Category 2026 2027 % Diff 2026 2027 % Diff
401 Directly Generated Funds $ (657,549)| $ (690,427) 5%($ (41,619) $ (42,867) 3%
402 Purchased Transportation $ -1$ - 0%| $ -1$ - 0%
403 Auxillary Revenue $ -1$ - 0%| $ -1$ - 0%
404 Non-Transportation Revenue $ -19$ - 0%| $ -1$ - 0%
405 Federal Assistance - Capital $(25,213,650)| $ - [-100%| $ -1$ - 0%
406 Federal Assistance - Operating/Administration | $ (3,951,688)| $ (4,151,288) 5% $(1,184,745)| $ (1,312,032) 11%
407 Local Assistance - Capital $ (6,913,988)| $ - [-100%| $ -1$ - 0%
408 Local Assistance - Operating/Administration $ (7,074,003)| $ (7,679,875) 9%| $(1,797,820)| $ (1,634,151) -9%
Total Base Budget Revenues $(43,810,878)| $(12,521,591) $(3,024,184)| $ (2,989,051)
Draw from Surplus Fund Balance

Total Revenues, All Resources

Base Budget Expenses

Category

501
502
503
504
505
506
508
509
511
512
514

Wages and Salaries
Fringe Benefits
Professional Services
Materials and Supplies
Utilities

Casualty and Liability
Purchased Transportation
Miscellaneous
Interest

Leases and Rentals
Capital

Total Base Budget Expenses

% Difference in Base Budget

$(12,521,591)

$ (2,989,051)

Boise Fixed Route

ADA Paratransit (Demand Response)

21 22

2026 2027 % Diff 2026 2027 % Diff
$ 5,042,500 | $ 5,243,386 | 4%|$ 1,262,800 | $ 1,313,059 4%
$ 3,752,267 | $ 4,171,065 | 11%| $ 1,145,729 | $ 985,536 -14%
$ 748550 |$ 720,093 | -4%|$ 153,550 |$ 108,774 -29%
$ 1,006,400 | $ 1,133,204 | 13%|$ 230,000 |$ 282,098 23%
$ 144,100 |$ 136,080 | -6%|$ 28,300 | $ 35,700 26%
$ 440,427 |$ 594,834 | 35%|$ 188,755 |$ 254,929 35%
$ -1$ - 0%l -1$ - 0%
$ 51,700 | $ 54,000 | 4%| $ 9,050 | $ 7,955 -12%
$ 137,000 |$ 138,672 | 1%|$ -1$ - 0%
$ 360,296 |$ 330,257 | -8%|$ 6,000 | $ 1,000 -83%
$ 1,799,000 | $ - [-100%] $ -1$ - 0%
$ 13,482,240 | $ 12,521,591 | -7%| $ 3,024,184 [ $ 2,989,051 -1%
$ 14,707,424 $ 15,510,641

5%




Valley Regional Transit
FY2027 Budget Year-over-Year Comparison by Division

Base Budget Revenues

Category

401
402
403
404
405
406
407
408

Directly Generated Funds

Purchased Transportation

Auxillary Revenue

Non-Transportation Revenue

Federal Assistance - Capital

Federal Assistance - Operating/Administration
Local Assistance - Capital

Local Assistance - Operating/Administration

Total Base Budget Revenues

Canyon ADA (Demand Response)

Canyon Intercounty

32 33

2026 2027 % Diff 2026 2027 % Diff
$ (68,122)| $  (73,024) 7%| $ (17,004)| $  (17,874)] 5%
$ -1$ - 0%| $ -1$ - 0%
$ -1$ - 0%| $ -1$ - 0%
$ -1$ - 0%| $ -1$ - 0%
$(3,172,344)| $ -| -100%| $ -1$ - 0%
$(1,140,852) $ (1,147,297) 1%| $ (1,256,968)| $ (1,457,853)| 16%
$ (604,256)| $ -| -100%| $ -1$ - 0%
$ (545,984)[ $ (581,086) 6%| $ (882,416)| $ (1,026,381)| 16%
$(5,531,558)| $ (1,801,406) $(2,156,478)| $ (2,502,107)

Draw from Surplus Fund Balance

Total Revenues, All Resources

Base Budget Expenses

Category

501
502
503
504
505
506
508
509
511
512
514

Wages and Salaries
Fringe Benefits
Professional Services
Materials and Supplies
Utilities

Casualty and Liability
Purchased Transportation
Miscellaneous
Interest

Leases and Rentals
Capital

Total Base Budget Expenses

% Difference in Base Budget

$ (1,801,406)

$ (2,502,107)

Canyon ADA (Demand Response)

Canyon Intercounty

32 33

2026 2027 % Diff 2026 2027 % Diff
$ 756,750 | $ 818,393 8%|$ 927,827 [$ 1,000,258 | 8%
$ 386,114 $ 426,686 11%| $ 473,683 |$ 539,846 | 14%
$ 120,221 |$ 124,232 3%|$ 152,916 |$ 158,488 | 4%
$ 320,849 (% 225,649 | -30%[$ 392,150 [$ 541,585 | 38%
$ 37,160 | $ 32,514 | -13%|$ 44,640 | $ 41,280 | -8%
$ 122,589 $ 163,883 34%| $ 149,832 ($ 200,301 | 34%
$ -1$ - 0%| $ -1$ - 0%
$ 11,275 $ 10,050 | -11%|$ 15,430 | $ 20,350 | 32%
$ -1$ - 0%| $ -1$ - 0%
$ -1$ - 0%| $ -1$ - 0%
$ 3,776,600 | $ -| -100%| $ -1$ -l 0%
$ 5,531,558 | $ 1,801,406 | -67%| $ 2,156,478 | $ 2,502,107 | 16%
3,911,436 4,303,514

10%




Valley Regional Transit
FY2027 Budget Year-over-Year Comparison by Division

Base Budget Revenues

Specialized Transportation

Mobility Management

41 42
Category 2026 2027 % Diff 2026 2027 % Diff
401 Directly Generated Funds $ -1$ - 0%| $ -1$ - 0%
402 Purchased Transportation $ -1 $ - 0%| $ -1 $ - 0%
403 Auxillary Revenue $ -1$ - 0%| $ -1$ - 0%
404 Non-Transportation Revenue $ -1 $ - 0%| $ -1 $ - 0%
405 Federal Assistance - Capital $  (302,400)( $ - | $ -1 $ - 0%
406 Federal Assistance - Operating/Administration | $ (2,547,898)| $ (2,692,152)| 6%]| $ (375,536)| $ (484,237)] 29%
407 Local Assistance - Capital $ (57,600)| $ - | $ -1 $ - 0%
408 Local Assistance - Operating/Administration $ (1,225,653)| $ (1,224,760)] 0%| $ (282,051)| $ (166,860)| -41%
Total Base Budget Revenues $ (4,133,551)| $ (3,916,912) $ (657,587)| $ (651,097)
Draw from Surplus Fund Balance
Total Revenues, All Resources $ (3,916,912) $ (651,097)
Base Budget Expenses Specialized Transportation Mobility Management
41 42
Category 2026 2027 % Diff 2026 2027 % Diff
501 Wages and Salaries $ 601,352 |$ 511,689 | -15%| $ 288,997 | $ 301,591 4%
502 Fringe Benefits $ 462,313 | $ 429,618 -7%| $ 213,071 | $ 252,347 18%
503 Professional Services $ 869,000 |$ 295,350 | -66%| $ 20,130 | $ 130 -99%
504 Materials and Supplies $ 145,200 | $ 57,200 | -61%| $ 35,100 | $ 63,230 80%
505 Utilities $ -1 $ - 0%| $ 3,840 | $ 2,219 -42%
506 Casualty and Liability $ 335,686 | $ 359,255 7% $ -1 $ - 0%
508 Purchased Transportation $ 1,180,000 | $ 2,251,800 | 91%| $ -1$ - 0%
509 Miscellaneous $ 30,000 | $ 12,000 | -60%] $ 96,450 | $ 31,580 -67%
511 Interest $ -1$ - 0%| $ -1$ - 0%
512 Leases and Rentals $ -1 $ - 0%| $ -1 $ - 0%
514 Capital $ 360,000 | $ oK -1 $ - 0%
Total Base Budget Expenses $ 3,983,551 | $ 3,916,912 -2%| $ 657,587 | $ 651,097 -1%
$ 3,623,551 $ 3,916,912

% Difference in Base Budget

8%

-1%




Fiscal Year 2027
Budget Summary by Budget Area

REVENUES

EXPENSES

Regional Overhead

Directly Generated Revenues $ - Wages and Salaries $ 2,450,156
Auxiliary Revenues (967,152) Fringe Benefits 1,699,046
Non Transportation Revenues - Professional Services 1,486,953
Federal Assistance (4,353,529) Materials and Supplies 430,730
Local Assistance (2,623,082) Utilities 74,069
TOTAL $ (7,943,763) Casualty and Liability 111,109

Purchased Transportation -
Miscellaneous 896,725
Subrecipient Pass Through 609,000
Interest 14,007
Leases and Rentals 171,968

TOTAL $ 7,943,763
Ada County Transportation Services Ada County Transportation Services

Directly Generated Revenues $ (733,294) Wages and Salaries $ 6,556,445
Auxiliary Revenues - Fringe Benefits 5,156,601
Federal Assistance (5,463,321) Professional Services 828,867
Local Assistance (9,314,026) Materials and Supplies 1,415,302
Draw from Surplus Fund Balance - Utilities 171,780
TOTAL $ (15,510,641) Casualty and Liability 849,762

Purchased Transportation -
Miscellaneous 61,955
Interest 138,672
Leases and Rentals 331,257

Canyon County Transportation Services

Directly Generated Revenues $ (90,897) Wages and Salaries $ 1,818,651
Auxiliary Revenues - Fringe Benefits 966,532
Federal Assistance (2,605,150) Professional Services 282,720
Local Assistance (1,607,467) Materials and Supplies 767,233
Draw from Surplus Fund Balance - Utilities 73,794
TOTAL $ (4,303,514) Casualty and Liability 364,184
Purchased Transportation -
Miscellaneous 30,400
Interest -
Leases and Rentals -
TOTAL $ 4,303,514
Specialized Transportation Services Specialized Transportation Services
Directly Generated Revenues $ - Wages and Salaries $ 511,689
Auxiliary Revenues - Fringe Benefits 429,618
Federal Assistance (2,692,152) Professional Services 295,350
Local Assistance (1,224,760) Materials and Supplies 57,200
TOTAL $ (3,916,912) Utilities -
Casualty and Liability 359,255
Purchased Transportation 2,251,800
Miscellaneous 12,000
Interest -
Leases and Rentals -
TOTAL $ 3,916,912
Capital Projects Capital Projects
Federal Capital Assistance $  (1,914,823) VRT $ 2,148,750
Local Capital Assistance (233,927) Subrecipient - Pass Through 181,570
Subrecipient Pass Through (181,570) TOTAL $ 2,330,320
Draw from Surplus Fund Balance -
TOTAL $ (2,330,320)
Grand Total Revenues, All Sources $ (34,005,151) Grand Total Expenses $ 34,005,151

Regional Overhead

TOTAL $ 15,510,641

Canyon County Transportation Services
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VALLEY REGIONAL TRANSIT BOARD RESOLUTION

FISCAL YEAR 2027 Capital and Operating Budget
RESOLUTION VBD26-026

BY THE BOARD OF VALLEY REGIONAL TRANSIT TO ADOPT THE FISCAL YEAR 2027 BUDGET TO
SUPPORT VALLEY REGIONAL TRANSIT'S PROGRAM OF PROJECTS UNDER THE DIVISIONS OF
REGIONAL PLANNING AND PROGRAM SUPPORT, COMMUNITY TRANSPORTATION, BOISE
TRANSPORTATION MANAGEMENT AREA (TMA) TRANSIT SERVICES, AND NAMPA URBANIZED
AREA (UZA) TRANSIT SERVICES

WHEREAS, pursuant to Idaho Code, Chapter 21, Title 40, and as a result of the approval of
the voters of Ada and Canyon Counties on November 3, 1998, a regional public transportation
authority (now known as “Valley Regional Transit” (VRT) was created to serve Ada and Canyon
counties; and

WHEREAS, Idaho Code § 40-2109(1) confers to Valley Regional Transit, as a regional public
transportation entity, exclusive jurisdiction over all publicly funded or publicly subsidized
transportation services and programs except those transportation services and programs
under the jurisdiction of public school districts and law enforcement agencies within Ada and
Canyon Counties; and

WHEREAS, Idaho Code § 40-2108(2) and (5) provide that Valley Regional Transit, as a regional
public transportation authority, has power to raise and expend funds as provided in Idaho
Code Chapter 21, Title 40 and to make contracts as may be necessary or convenient for the
purposes of the Regional Public Transportation Authority Act; and

WHEREAS, Valley Regional Transit is required by ldaho Code § 40-2112(5) to adopt an annual
budget not later than the Tuesday following the first Monday in September for the ensuing
fiscal year; and

WHEREAS, Valley Regional Transit is required to include all federally and locally funded
planning projects in the Unified Planning and Work Program Transportation Supplement
adopted by the Community Planning Association of Idaho, the federally designated
metropolitan planning organization for Ada and Canyon Counties, as a condition of receiving
federal planning assistance funds; and

WHEREAS, Valley Regional Transit set a time and place for a public hearing on the annual
budget, and met all the required notification and public posting requirements as outlined in
Idaho Code Sections 40-2112(5) and 40-206; and

WHEREAS, Idaho Code § 40-2109(5) provides that the Board of Valley Regional Transit may
adopt resolutions consistent with law, as necessary, for carrying out the purposes of Chapter

VBD26-026




21, Title 40, Idaho Code and discharging all powers and duties conferred to Valley Regional
Transit pursuant to Chapter 21, Title 40.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF VALLEY REGIONAL TRANSIT:

Section 1. That the Valley Regional Transit Board of Directors adopts the FY2027 Budget
Analysis and Recommendations

Section 2. That the Valley Regional Transit Board of Directors adopts the Fiscal Year 2027
Budget:

e FY2027 Budget Summary by Budget Area
e Legal Notice of Public Hearing
e FY2027 Unified Planning Work Program

Section 3. That the Valley Regional Transit Board directs staff to submit the Unified Planning
and Work Program (UPWP) to the Community Planning Association of Southwest Idaho for

inclusion in the Transportation Supplement of the Unified Planning and Work Program
required under the provisions of the Federal Transit Act.

Section 4. That this Resolution VBD26-026 shall be in full force and effect immediately upon
its adoption by the Board of Directors of Valley Regional Transit and its approval by the Board
Chair.

ADOPTED by the Board of Valley Regional Transit, this 34 day of August 2026.
APPROVED by the Board Chair this 3 day of August 2026.

APPROVED:

CHAIR

ATTEST:

EXECUTIVE ASSISTANT

VBD26-026




Valley Regjional Transit
FY2027 Capital Budget Detail

Ada County Objective Federal Local Total
Ada County Bus Stop S3 $231,650 $18,350 $250,000
Construction
TOTAL $231,650 $18,350 $250,000
Canyon County Objective Federal Local Total
Canyon County Vehicle Funding | S3 $343,000 $85,750 $428,750
Pool
Fare Collection System S3 $191,974 $47,994 $239,968
Upgrades Phase 2
TOTAL $534,974 $133,744 | $668,718
Regional Projects Objective Federal Local Total
Replace Beyond Access S3 $138,990 $11,010 $150,000
Minivan
Fare Collection System S3 $1,119,633 | $88,691 $1,208,324
Upgrades Phase 2
Via Tablet S3 $55,596 $4,404 $60,000
TOTAL $1,314,219 | $104,105 | $1,418,324
MSS Projects Objective Federal Local Total
MSS Repairs S3 $46,330 $3,670 $50,000
TOTAL $46,330 $3,670 $50,000
Total FY27 Capital Budget Federal Local Total
TOTAL $2,127,173 | $259,869 | $2,387,042
STRATEGIC OBJECTIVES
Maintain S2 0%
Improve S3 100%
Expand S4 0%




VRT 2027 Funding Request Update
Ada County Requests with Canyon County and Grand Totals

Ada County $31,384 $130,345 $1,863 $- $163,682 $133,003 $(30,679)
ACHD $6,401 $- $- $2,700 $9,101 $9,101 $-
Boise State University $5,030 $169,171 $1,880 $55,746 $231,827 $231,827 $-
Capital City Development Corp. $6,401 $- $42,400 $60,000 $66,401 $108,801 $-
City of Boise $111,707  $10,119,071 $106,717 $430,231 $10,767,726 $10,767,726 $-
City of Eagle $21,534 $- $- $17,346 $38,880 $38,880 $-
City of Garden City $7,673 $25,000 $- $- $32,673 $32,673 $-
City of Kuna $18,059 $- $- $- $18,059 $18,059 $-
City of Meridian $64,366 $454,574 $6,202 $266,421 $791,563 $791,563 $-
City of Star $11,424 $- $- $7,184 $18,608 $18,608 $
Meridian Development Coro. $6,401 $- $- $- $6,401 $6,401 $-
Ada County Total $290,380 $10,898,251 $159,062 $839,628 $12,187,321 $12,156,642 $(30,679)
Canyon County Total $135,157 $909,695 $109,205 $37,453 $1,191,510 $1,108,067 $(81,444)

Grand Total $425,537 $11,807,946 $268,267 $877,081 $13,378,831 $13,264,709 $(112,123)



VRT 2027 Funding Request Update

Canyon County Requests with Ada County and Grand Totals

Canyon County

Highway District #4

City of Caldwell

City of Greenleaf

City of Melba

City of Middleton

City of Nampa

City of Notus

City of Parma

City of Wilder

College of Western Idaho
Golden Gate Highway District #3
Nampa Highway District #1
Notus/Parma Highway District

Canyon County Total
Ada County Total
Grand Total

$25,835
$1,838
$33,087
$470
$401
$7,564
$53,726
$361
$1,273
$1,009
$5,030
$1,301
$2,122
$1,140

$46,899
$-
$288,927
$-

$-

$-
$411,329
$-

$-

$-
$162,540
$-

$-

$-

$135,157 $909,695
$290,380 $10,830,074 $116,662 $839,628 $12,076,834 $12,027,997
$425,537 $11,807,946 $268,267 $877,081 $13,378,831 $13,264,709

$2,969
$-
$45,668
$-

$-

$-
$33,466
$-

$-

$-
$27,102
$-

$-

$-

©® L H H H L L B B

$109,205 $37,453

$73,703
$1,838
$367,682
$470
$401
$7,564
$498,522
$361
$1,273
$1,009
$232,125
$1,301
$2,122
$1,140

$1,191,510

$-

$
$367,682
$470
$401
$7,564
$498,522

$232,125
$-

$1,303

$-

$1,108,067

$(73,703)
$(1,838)

o o o @

$(361)
$(1,273)
$(1,009)
$-
$(1,301)
$-
$(1,140)

$(81,444)
$(30,679)
$(112,123)



FY2027 Unified Planning Work Program

Public Transportation Supplement

Program Expenditures Revenues
UZA Workdays Direct Labor Direct Costs Total Exp. 5307 LU 5307 SU Local Match Total Revenues
Program Administration Support 1,645 ($ 722,401 |$ 169,000 | $ 891,401|$% 356,560 (% 356,560 (% 178,280 $ 891,401
Boise TMA System Planning 399 ($ 198546 | $ -1 $ 198,546 | $ 158,837 | $ -1 $ 39,709 (| $ 198,546
Nampa UZA System Planning 337 |$ 163,021 | $ -1 $ 163,021 | $ -1$ 130,417 | $ 32,604 | $ 163,021
Totals 2,382 |$ 1,083,968 [$ 169,000 |$ 1,252,968 | $ 515397 ($ 486,977 |$ 250,594 | $ 1,252,968

500 Program Administration Support
This program supports the general transportation planning and federal project administration of Valley Regional Transit including oversight of federal regulations and
development and maintenance of

Valley Connect, the long-range transit and strategic plan;

the 5-Year Transportation Development Plan;

the Transit Asset Management Plan;

and transit corridor studies.
The program also supports the development and maintenance of regional performance measures and resporting, capital project management, geographic
information systems, and grant administration. Direct costs in this program include miscellaneous expenses for legal services, travel, training and membership dues.

530 Boise TMA System Planning

This program supports the general short term planning and implementation in the Boise Transportation Management Area including
Bus stop and facility planning;
Specific service operation plans for the Boise TMA.

430 Nampa TMA System Planning

This program supports the general short term planning and implementation in the Nampa Transportation Management Area including
Bus stop and facility planning;
Service operation plans for the Nampa TMA;
and On-Demand transit planning.
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TOPIC Disposal of Assets
DATE August 3, 2026

STAFF MEMBER Leslie Pedrosa

Staff Recommendation/Request

This is an action item. Staff recommends the Board of Directors adopt Resolution VBD26-021
for fiscal year 2027 disposal of assets.

Summary

Valley Regional Transit (VRT) set a public hearing for the disposal of VRT assets following
Executive Board direction on June 1, 2026. Idaho Code requires VRT to hold a public hearing
to notify the public of assets considered for disposal. The public hearing typically aligns with
the consideration of the budget.

Many vehicles scheduled for disposal in previous fiscal years continue to be used in revenue
service due to the inability to order and/or receive replacement vehicles. Vehicles scheduled
for disposal in previous fiscal years but not yet disposed of have been included in the fiscal
year 2027 disposal list. VRT staff will provide a report of the final disposition of all fiscal year
2027assets that will be included in the consent agenda at the October 2027 Board meeting.

Potential items for disposal include:

e Buses beyond their useful life, not suitable for other VRT services

e Service and support vehicles beyond their useful life that are not suitable for other VRT
services

e |T equipment that is beyond their useful life

Implication

VRT is required to follow Idaho Code when disposing of government assets. VRT has financial
policies requiring the Chief Executive Officer to dispose of assets through a method that is
most advantageous to the organization. Providing the final disposition of all assets ensures
accountability to the VRT Board of Directors and the public.

More Information

Attachments
Fiscal Year 2027 Disposal List

For detailed information, contact:
Leslie Pedrosa
Chief Operating Officer
Ipedrosa@ridevrt.org
(208) 258-2713



mailto:lpedrosa@ridevrt.org

valleyregionaltransit

Fiscal Year 2027 Assets Disposal List

ROLLING STOCK
Vehicle Information VIN Year Miles Age Years Beyond ULB

Gillig 40' Low Floor* 15GGD2711B1180365 2011 530,638 | 16 -2
Gillig 40' Low Floor* 15GGD2713B1180366 2011 559,317 | 16 -2
Gillig 40' Low Floor* 15GGD2715B1180367 2011 573,856 | 16 -2
Gillig 40' Low Floor* 15GGD2717B1180368 2011 547,403 | 16 -2
Gillig 40' Low Floor* 15GGD2719B1180369 2011 570,263 | 16 -2
Gillig 40' Low Floor* 15GGD2715B1180370 2011 502,822 | 16 -2
Gillig 40' Low Floor* 15GGD2717B1180371 2011 551,199 | 16 -2
Dodge Caravan 2C4RDGBG7CR369673 2012 74,825 15 -2
Ford E350 1FBNE3BL4BDB29150 2011 141,725 | 16 -8
Ford Transit Van 1FBVU4XM4HKA17656 2017 169,003 | 10 -2
*Buses will not be disposed of if refurbished

SERVICE/SUPPORT VEHICLES

Vehicle Information VIN Year Miles Age Years Beyond ULB
Ford E350 Van 1FBNE3BL6BDB29148 2011 119,770 | 16 -8
Ford E350 Van 1FBSS3BL4DDA27250 2013 209,504 | 14 -6
Dodge Caravan 2C4RDGBG7DR761313 2013 159,321 | 14 -6

Equipment Information Purchased Useful Life
Desktop Computers Prior to 2022 4 years
Laptop Computers Prior to 2022 4 years
Computer Monitors Prior to 2020 6 years
Servers Varies 6 years
Networking Devices Varies 6 years
Printers Varies Not specified
Computer Accessories Varies Not specified
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VALLEY REGIONAL TRANSIT BOARD RESOLUTION

DISPOSAL OF ASSETS
RESOLUTION VBD26-021

BY THE BOARD OF VALLEY REGIONAL TRANSIT APPROVING THE DISPOSAL OF ASSETS,

WHEREAS, pursuant to ldaho Code, Chapter 21, Title 40, and as a result of the approval of
the voters of Ada and Canyon Counties on November 3, 1998, a regional public transportation
authority (now known as “Valley Regional Transit” (VRT) was created to serve Ada and Canyon
counties; and

WHEREAS, Idaho Code § 40-2109(1) confers to Valley Regional Transit, as a regional public
transportation entity, exclusive jurisdiction over all publicly funded or publicly subsidized
transportation services and programs except those transportation services and programs
under the jurisdiction of public school districts and law enforcement agencies within Ada and
Canyon Counties; and

WHEREAS, VRT desires to effectively manage assets and dispose of unneeded resources at
the highest value; and

WHEREAS, VRT has the Fixed Asset Policy, that was approved by the Board August 1, 2022;
and

WHEREAS, VRT expects to have surplus assets to dispose of between October 2026 and
September 2027; and

WHEREAS, VRT will continue to comply with current Federal and State of Idaho rules and
regulations; and

WHEREAS, Idaho Code § 40-2108(2) and (5) provide that Valley Regional Transit, as a regional
public transportation entity has power to raise and expend funds as provided in Idaho Code
Chapter 21, Title 40 and to make contracts as may be necessary or convenient for the
purposes of the Regional Public Transportation Authority Act; and

WHEREAS, Idaho Code § 40-2109 (5) provides that the Board of Valley Regional Transit may
adopt resolutions consistent with law, as necessary, for carrying out the purposes of Chapter
21, Title 40, Idaho Code and discharging all powers and duties conferred to Valley Regional
Transit pursuant to Chapter 21, Title 40.

WHEREAS, the Board of Valley Regional Transit has created an Executive Board, conferring
specific authority upon it to discharge its powers, pursuant to Resolution VBD11-011; and

VBD26-021




NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF VALLEY REGIONAL TRANSIT:

Section 1. That the Board of Valley Regional Transit adopt Resolution VBD26-021 and
authorize the Chief Executive Officer to approve VRT disposals for the time period of
October 2026 through September 2027.

Section 2. That the Board of Valley Regional Transit directs VRT staff to determine the
most advantageous method(s) to dispose of assets.

Section 3. That the Executive Board receive a report showing the final disposition of all
assets disposed of in fiscal year 2027 at the meeting held in October 2027.

Section 4. That Resolution VBD26-021 shall be in full force and effective immediately
upon its adoption by the Board of Valley Regional Transit and its approval by the Board
Chair.

ADOPTED by the Board of Valley Regional Transit, this 34 day of August 2026.
APPROVED by the Board Chair this 3 day of August 2026.

APPROVED:

CHAIR

ATTEST:

Executive Assistant

VBD26-021
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TOPIC GILLIG Bus Refurbish Project
DATE August 3, 2026

STAFF MEMBER Leslie Pedrosa

Staff Recommendation/Request

This is an action item. Staff requests the Board of Directors consider approving Resolution
VBD26-022 and authorize the CEO to execute a contract with Complete Coach Works to
refurbish up to 24 buses that will have met their useful life benchmark over the next three
years. Staff will bring back to the Board of Directors individual Resolutions, as funding is
secured.

Summary

Several buses are beyond their useful life where others will meet their useful life in 2026 and
2027. Due to the increasing costs for purchasing new buses, VRT researched the option to
refurbish buses, instead of buying new. Rather than purchasing new replacement battery
electric buses, refurbishing buses will restore the compressed natural gas (CNG) vehicles to
a state of good repair, improve reliability, and extend their useful life by an estimated 14 years.

The refurbishment program represents a fiscally responsible asset management strategy that
maximizes the Authority's existing fleet investment while maintaining safe, reliable, and high-
quality transit service. Refurbishing the buses allows the Authority to defer the significantly
higher cost of replacing the fleet with new vehicles while continuing to meet service demands.

Highlights

o Refurbishing buses will restore the fleet to a state of good repair and extend the
useful life of each vehicle by approximately 14 years.

o Comprehensive refurbishment will include major mechanical, structural, and
cosmetic improvements designed to improve vehicle reliability, reduce maintenance
needs, and enhance the passenger experience.

e The estimated refurbishment costs are:

o 40-foot bus: $551,061.67 per bus
o 35-foot bus: $545,561.97 per bus

e Comparable new replacement buses currently cost approximately $1.3 million per
vehicle, making refurbishment a significantly more cost-effective option.

o By extending the service life of the existing fleet, the Authority preserves capital
resources and provides greater flexibility in future fleet replacement planning.

o Staff will utilize the Washington State cooperative agreement for this project. The
cooperative contract was competitively procured and provides a compliant, efficient
procurement method that reduces administrative costs and expedites project
delivery.



Implication

Refurbishing buses is less than half the cost of purchasing a new battery electric bus, which
currently averages approximately $1.3 million. Depending on bus size, refurbishing a vehicle
results in an estimated savings of approximately $749,000 to $754,000 per bus,
approximately $18 million in savings.

More Information

For detailed information, contact:
Leslie Pedrosa
Chief Operating Officer
Ipedrosa@ridevrt.org
(208) 258-2713
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AUTHORIZATION FOR EXPENDITURE
BOARD OF DIRECTORS

PROCUREMENT DESCRIPTION: GILLIG Bus Refurbish Project
TOTAL COST: Not to exceed $4,000,000

PURPOSE/ACTION: Refurbish GILLIG fixed-route buses that have met or exceeded their useful
life benchmark.

SCOPE OF WORK: Refurbish up to seven (7) GILLIG compressed natural gas (CNG) buses

DISCUSSION: VRT has several transit buses due for replacement. Several buses are beyond
their useful life this year where others will meet their useful life in 2026 and 2027. Due to the
increasing costs for purchasing new buses, VRT researched the option to refurbish buses,
instead of buying new. Rather than purchasing new replacement buses, this investment will
restore the vehicles to a state of good repair, improve reliability, and extend their useful life
by an estimated 14 years.

The refurbishment program represents a fiscally responsible asset management strategy
that maximizes the Authority's existing fleet investment while maintaining safe, reliable, and
high-quality transit service. Refurbishing the buses allows the Authority to defer the
significantly higher cost of replacing the fleet with new vehicles while continuing to meet
service demands.

Staff will utilize the Washington State cooperative agreement for this project. The
cooperative contract was competitively procured and provides a compliant, efficient
procurement method that reduces administrative costs and expedites project delivery.

ALTERNATIVES: Refurbishing buses is less than half the cost of purchasing a new battery
electric bus, which currently averages approximately $1.3 million. Depending on bus size,
refurbishing a vehicle results in an estimated savings of approximately $749,000 to
$754,000 per bus, resulting in approximately $5.3 million in savings this year and
approximately $18 million in savings over the life of the initiative.

FISCAL IMPACT: VRT will refurbish buses only when capital funding has been secured.

RECOMMENDATION/JUSTIFICATION: VRT requests the VRT Board of Directors approve
Resolution VBD26-022, delegate authority to the CEO to finalize and execute an agreement
with Complete Coach Works, with a not to exceed amount of $4,000,000, over the next four
years.

RESOLUTION NUMBER: VBD26-022

ORDER OF REVIEW

Resolution VBD26-022 | GILLIG Bus Refurbish Project




CHIEF EXECUTIVE OFFICER (CEO) (Approves procurements up to $150,000)

Signature:
Date Approved:

EXECUTIVE BOARD (Approves procurements $150,000 up to $300,000)

Signature:
Date Approved: Resolution Number:

VRT BOARD (Approves procurements $300,000 and over)

Signature:
Date Approved: 8/3/2026 Resolution Number: VBD26-022

Resolution Number: VBD26-022
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VALLEY REGIONAL TRANSIT BOARD RESOLUTION

GILLIG BUS REFURBISH PROJECT
RESOLUTION VBD26-022

BY THE BOARD OF VALLEY REGIONAL TRANSIT AUTHORIZING THE EXECUTION OF A
CONTRACT FOR THE REFURBISHMENT OF BUSES WITH COMPLETE COACH WORKS.

WHEREAS, pursuant to Idaho Code, Chapter 21, Title 40, and as a result of the approval of
the voters of Ada and Canyon Counties on November 3, 1998, a regional public transportation
authority (now known as “Valley Regional Transit” (VRT) was created to serve Ada and Canyon
counties; and

WHEREAS, Idaho Code § 40-2109(1) confers to Valley Regional Transit, as a regional public
transportation entity, exclusive jurisdiction over all publicly funded or publicly subsidized
transportation services and programs except those transportation services and programs
under the jurisdiction of public school districts and law enforcement agencies within Ada and
Canyon Counties; and

WHEREAS, VRT is committed to providing safe, reliable, and efficient public transportation
services while responsibly managing its capital assets; and

WHEREAS, VRT's has buses that have or will reach their useful life benchmark where
significant rehabilitation is necessary to maintain safe and reliable operations; and

WHEREAS, VRT has determined that refurbishment of these buses will restore the vehicles to
a state of good repair and is expected to extend their useful service life by approximately
fourteen (14) years; and

WHEREAS, the cost to refurbish buses is $551,061.67 per 40-foot bus and $545,561.97 per
35-foot bus, compared to an estimated $1.3 million to purchase a new battery electric bus;
and

WHEREAS, VRT will refurbish buses only when capital funding has been secured; and

WHEREAS, VRT staff has determined that utilizing the Washington State cooperative contract
provides a compliant and efficient procurement method that offers competitive pricing,
reduces administrative costs, and expedites project implementation; and

WHEREAS, Idaho Code § 40-2108(2) and (5) provide that Valley Regional Transit, as a regional
public transportation entity has power to raise and expend funds as provided in Idaho Code
Chapter 21, Title 40 and to make contracts as may be necessary or convenient for the
purposes of the Regional Public Transportation Authority Act; and

WHEREAS, Idaho Code § 40-2109 (5) provides that the Board of Valley Regional Transit may
adopt resolutions consistent with law, as necessary, for carrying out the purposes of Chapter

VBD26-022




21, Title 40, Idaho Code and discharging all powers and duties conferred to Valley Regional
Transit pursuant to Chapter 21, Title 40.

WHEREAS, the Board of Valley Regional Transit has created an Executive Board, conferring
specific authority upon it to discharge its powers, pursuant to Resolution VBD11-011; and

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF VALLEY REGIONAL TRANSIT:

Section 1. That the Board of Valley Regional Transit adopt Resolution VBD26-022 and
authorize staff to refurbish up to seven (7) transit buses is in the best interest of VRT
and supports the Authority's goals of maintaining a safe, reliable, and cost-effective
public transportation system.

Section 2. That the Board of Valley Regional Transit authorize the Chief Executive Officer
to finalize and execute a contract with Complete Coach Works with a not to exceed
amount of $4M.

Section 3. That the Board of Valley Regional Transit authorized the Chief Operating
Officer, or designee, to take all actions necessary to administer the contract, execute
amendments consistent with the approved budget and applicable procurement
requirements, to complete the refurbishment project.

Section 4. That Resolution VBD26-022 shall be in full force and effective immediately
upon its adoption by the Board of Valley Regional Transit and its approval by the Board
Chair.

ADOPTED by the Board of Valley Regional Transit, this 34 day of August 2026.
APPROVED by the Board Chair this 3 day of August 2026.

APPROVED:

CHAIR

ATTEST:

Executive Assistant

VBD26-022
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TOPIC Performance Report - Q2 Fiscal Year 2026
DATE August 3, 2026

STAFF MEMBER Stephen Hunt

Staff Recommendation/Request

This is an action item. Staff requests the Board of Directors accept the second quarter
performance reports for fiscal year 2026. This quarterly report is the second quarterly report
produced in the new performance report layout discussed with the board in FY2025.

Summary

Valley Regional Transit (VRT) continues to improve transparency and decision making by
publishing data through quarterly performance dashboards. These reports will provide high-
level analytics for all VRT funded public transportation in Ada and Canyon counties.

Intercounty routes continue their 10-quarter streak of year-over-year ridership increases. West
Boise also continued to experience ridership growth. Demand response declined slightly
during the quarter.

System-fixed route ridership in the second quarter of fiscal year 2026 decreased by 2%
compared to the second quarter of fiscal year 2025, improving from the 4% decline in the first
quarter.

We have incomplete data for Vanpool and other services saw mixed results. VRT's Lyft
programs and Rides2Wellness continue to grow but staffing shortages have resulted in less
ridership in Beyond Access.

This report also includes the first year-to-date report in the new format. In general, although
second quarter ridership was lower than the second quarter of FY2025, the overall trend
improved compared to the first quarter. On-time performance also generally continued its
improving trend.

Quarterly Highlights

Fixed-route Although second quarter FY2026 ridership was down 1.6% compared to the
second quarter of FY2025, the decline was less than the 2% decrease experienced in the first
quarter of FY2026. Second quarter FY2026 on-time performance also improved over the
previous quarter, averaging 81%, which was a 3% increase compared to second quarter
FY2025 data. A detailed review of ridership trends shows the following;:

VRT Bus This category includes all fixed-route services in Ada and Canyon County except for
the Bronco Shuttle operated by Boise State University.

e System-wide ridership is down 2.8%, and although we continued to see ridership
growth in the intercounty and West Bench services, most of the core Boise routes saw
ridership declines compared to Q2 FY2025.

Ridership Growth - Ridership on intercounty services (routes 40, 42 and 45) grew
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by more than 23%. This marks 10 quarters of ridership growth on intercounty routes.
Ridership is up 71% since the first quarter of FY2023. Ridership also continued to grow
in the West Bench. Routes 8 and 24 saw ridership growth of 41% and 23% respectively
compared to Q2 of FY2025. Year-over-year growth on these developing corridors
demonstrates growing demand for transit in neighborhoods beyond downtown Boise.
Routes 10 and 20 also saw ridership growth in the second quarter. Route 20, which is
a cross-town route connecting all best-in-class corridors, is beginning to be discovered.
Route 20 grew by 24 % year over year and was up 9% compared to the first quarter of
FY2026. Route 10 was up more than 2% year over year.

Ridership Decline - Other routes across the Boise service area saw year-over-year
declines. Route 16 had the highest ridership loss at more than 38% and warrants more
study as to what is causing this ridership decline. Routes 2 and 28 also saw declines
of a little over 16% and warrant further exploration. Route 28 is highly dependent on
student ridership to Frank Church and West Junior High. We will explore our
partnership with Boise School District to determine if there are changes that need to
be made there. Routes 4, 5, 29 all faced significant construction impacts in the first
quarter and although their ridership is still down year-over-year, on average they are
only down 11%, which is less than the 16% decline they experienced in the first
quarter.

e Boardings per hour for Q2 was 10.67, down 2% year over year.

e On-time performance increased 4% from the second quarter of FY2025.

Boise State

e The Bronco shuttle saw a 4% increase in ridership and an increase in overall boardings
per hour (up 2 percent) compared to the second quarter of FY2025.

Demand Response ridership shows a decrease of 5% from the second quarter of FY2025.
VRT On-Demand ridership was up 3% while VRT Access and VRT Beyond Access both saw
ridership declines, 0.2% and 17% respectively. On-time performance improved for VRT On-
Demand and Beyond Access. VRT Access on-time performance was down less than 1% but
still provided quality performance with 96% of trips on time.

VRT On Demand

e VRT On Demand saw a 3% increase in ridership. This growth coincided with VRT
launching co-mingling to allow under-utilized VRT Access vehicles to provide VRT On
Demand service in between Access trips. This increase in supply is likely one of the
primary reasons for the ridership increase. On time performance improved 4% to 84%
on time compared to 2nd Quarter 2025 performance.

VRT Access This category includes paratransit services in both Ada and Canyon County.
Overall, these services saw less than 1% decrease (-0.2%) in ridership compared to the
second quarter of FY2025.

e Ada County Access was relatively flat with a 0.6% decrease in ridership compared to
the second quarter of FY2025. Boardings per hour also remained consistent with
second quarter FY2025 performance at 2.1 boardings per hour. On-time performance
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improved to 97% (up 1%).

e Canyon County saw a 14% increase in ridership compared to the second quarter of
FY2025. Because of the relatively low overall ridership Canyon County Access, percent
changes can be very sensitive to small changes. On-time performance for Canyon
County Access declined 2% but remained a high 95%.

Beyond Access

e Beyond Access saw a 17% decrease in ridership compared to the second quarter of
FY2025. This is a slight improvement from the 19% decrease in the first quarter of
FY2026. The decreases are due to a continued shortage in available operators. To
address this, in February VRT implemented co-mingling to allow for more operators to
be available for service. VRT is also reviewing existing contracts and solicited for more
operators to ensure better operator coverage. On-time performance improved by more
than 7% compared to the first quarter of FY2025, to 97% on time.

Vanpool We only received ACHD Commuteride data for January 2026; therefore, we are
unable to provide a comparison for Q2 performance. However, January’s boardings were down
14% compared to January 2025. ACHD staff has reported the following factors have
influenced recent vanpool activity, the partial federal government shutdown, limited ability to
recruit new riders due to Commuteride staff vacancies, and less winter ridership than usual.
Commuteride is increasing outreach and filling vacancies to address these concerns.

Other Services Overall ridership in the second quarter was down 10% compared to the
second quarter of FY2025. VRT Lyft Pass, VRT Late Night, and Rides2Wellness were again all
above the second quarter of FY2025, however growth in these programs was less than the
ridership decline in Treasure Valley Transit, senior centers, Meridian Veterans Shuttle and
volunteer driver program.

VRT Lyft Pass

e VRT Lyft Pass continues to see growth since expanding the service area with the June
2024 service change. The second quarter of FY2026 saw a 24% increase in ridership
compared with the second quarter of FY2025. This shows continued demand for first
and last mile connections to VRT fixed route services in Ada County.

Volunteer Driver Program

e The volunteer driver program is an important, but small program. Volunteers provided
107 trips in the 2nd Quarter of FY2026, down from 158 in the second quarter of
FY2025.

Specialized Transit Providers

e VRT Late Night, as an income qualified service, is relatively small, providing 198 trips
in the second quarter of 2026. This is a 6% increase compared to FY2025. This growth
shows continued demand for low-income late-night service to destinations across
VRT’s service area.

e The Senior Center Program saw a 17% decrease in ridership from FY2025.




e Both the Shared Vehicle program and the Employer Shuttle were discontinued in
FY2026.
Non-Emergency Medical Transportation

e Meridian Veterans Shuttle provided 129 trips in the 2nd Quarter of FY2026, down from
the 145 trips provided in the 2nd quarter of FY2025, an 11% decrease.

e Treasure Valley Transit a -57% decrease in ridership compared to the 2nd Quarter of
FY2025

e Rides2Wellness had a 37% increase in ridership, growing to 5,661 boardings in the
2nd Quarter of FY2026. This program has grown in popularity and has been limited
mostly by available funding.

Implication

Reliable performance reporting is a critical part of planning and ensures services remain
useful and relevant to the communities we serve. VRT uses this information to adjust services
and engage with the public and funding partners about how service can improve.

More Information

Attachments

FY26 Performance Report, Second Quarter
For detailed information, contact:

Stephen Hunt

Chief Development Officer
shunt@ridevrt.org

(208) 258-2701
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FY2026 Q2
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PERFORMANCE REPORT

FY2026 Q2
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