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Regional Advisory Council Meeting Agenda 
September 15, 2026 

9:00 AM 

Happy Day Transit Center - 5907 Cleveland Blvd., Caldwell, ID 

This is an in-person meeting. 

If you are unable to attend in person, you may participate in the meeting via MSTeams at 

http://ridevrt.org/VRTRAC_SEP26 

or by dialing in at 323-484-8960 Conference ID: 758 592 677# 

 

 

I. Calling of the Roll                                                                                                              

II. Consent Agenda 

Items on the Consent Agenda are Action Items and will be enacted by one motion. There will be 

no separate discussion on these items unless a Regional Advisory Council Member requests the 

item be removed from the Consent Agenda and placed under Action Items. 

A. ACTION: Minutes of the July 21, 2026, Regional Advisory Council Meeting 

Pages 3-4 | Deborah Johnson 

The Regional Advisory Council is asked to consider approval of the minutes from the July 21, 

2026, meeting. 

B. ACTION: Regional Advisory Council 2027 Meeting Calendar 

Page 5 | Jason Rose 

The Regional Advisory Council is asked to accept/approve the meeting calendar for 2027. 

III. Action Items 

IV. Information Items 

A. INFORMATION: FY2026 2nd Quarter Performance Report 

Pages 6-22 | Stephen Hunt 

Staff will present the FY 2026 2nd Quarter Performance Report. 

B. INFORMATION: Coordinated Human Services Transportation Plan Update 

COMPASS staff will provide an update on the Coordinated Plan development 

V. Department/Staff Reports 

A. INFORMATION: Department/Staff Reports 

Pages 23-37 | Staff 

The most current department/staff reports have been included in the packet for information. 

Regional Advisory Council members are encouraged to read them as they contain valuable 

information that may not be presented elsewhere. 

VI. Adjournment 

Agenda order is subject to change. 



Next Regional Advisory Council Meeting: 

November 17, 2026 

VRT Boardroom 

700 NE 2nd Street 

Meridian, ID 83642 

 

Any accommodations needed for effective communication, such as language interpretation or auxiliary 

aids, should be made no later than three working days before the scheduled meeting. Please contact 

Jason Rose, Communications Director at jrose@rideVRT.org or by calling 208-258-2739. 
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Regional Advisory Council Meeting Minutes 
July 21, 2026 

9:00 AM 

VRT Board Room – 700 NE 2nd Street – Meridian, Idaho 

 

MEMBERS PRESENT MEMBERS ABSENT OTHERS 

Susan Bradley (at 9:04) Theresa Vawter Brad Alvaro, VRT 

Laylo Hamud (at 9:15)  Carrie Applegate, VRT 

Andrew Mills  Elaine Clegg, VRT 

Mary Beth Nutting  Jeannette Ezell, VRT 

Deeann Solis  Andrew Gallardo, VRT 

Walter Steed  Kathleen Godfrey, VRT 

David White  Stephen Hunt, VRT 

  Jason Jedry, VRT 

  Deborah Johnson, VRT 

  Hailee Lenhart-Wees, VRT 

  Mike Magette, VRT 

  Nick Moore, VRT 

  Jason Rose, VRT 

  Kyle Street, VRT 

  Alissa Taysom, VRT 

  Olivia McKinnon, COMPASS 

  Austin Miller, COMPASS 

  Brent Moore, COMPASS 
 

I. Calling of the Roll - Chair Walter Steed called the meeting to order at 9:01, with a quorum present by 

phone and in person.                                                                                                  

II. Agenda Additions/Changes - Add Budget/Funding Update and Nampa Update 

III. Consent Agenda 

Items on the Consent Agenda consisted of the following: 

A. ACTION: Minutes of the May 19, 2026, Regional Advisory Council Meeting 

Andrew Mills moved to approve the consent agenda as presented; DeeAnn Solis seconded. The 

motion passed unanimously. 

IV. Action Items - None 

V. Information Items 

A. INFORMATION: Coordinated Human Services Transportation Plan Update 



Brent Moore of COMPASS provided an update on the development of the Coordinated Human 

Services Transportation Plan, discussing demographic trends, service needs, and feedback from 

providers. 

 

B. INFORMATION: Rides2Wellness Budget and Expansion update 

Elaine Clegg presented a detailed update on the Rides2Wellness program, describing increased 

demand, funding challenges, expanded contributions from hospital partners, and the program's 

operational structure.  

 

C. INFORMATION: Budget Update 

Stephen Hunt and Elaine Clegg discussed the annual budget process, local funding pressures, 

and the significant impact of the Nampa City Council's decision to remove all funding for Valley 

Regional Transit, detailing service reductions, public outreach, and implications for neighboring 

communities. 

 

Jason Rose shared web links to news stories and reports regarding the proposed changes. 

VI. Department/Staff Reports 

A. INFORMATION: Department/Staff Reports 

The most current department/staff reports were included in the packet for information. Staff 

reviewed monthly activity reports, discussed service changes, vanpool pilot implementation, 

capital projects, and addressed questions about on-time performance and customer service call 

handling. 

VII. Adjournment  - The meeting was adjourned at 10:29 

Next Regional Advisory Council Meeting: 

September 15, 2026 

VRT Boardroom 

700 NE 2nd Street 

Meridian, ID 83642 

 



 

 

Regional Advisory Council  
FY2027 Meeting Calendar  
VRT Administrative Offices - Board Room  

 700 NE 2nd Street – Meridian, Idaho 

 

As a general rule, all Regional Advisory Council meetings take place on the third Tuesday of 

the month. Please note exception below. * 

 

Tuesday, January 19  9:00 a.m. to 11:00 a.m. (Orientation and election) 

 

*Monday, March 1 11:00 a.m. to 1:00 p.m. (Joint meeting with the Executive 

Board) 

 

Tuesday, May 18   9:00 a.m. to 11:00 a.m. 

 

June, July, August  TBD - Schedule a tour 

 

Tuesday, September 21 9:00 a.m. to 11:00 a.m.  

 

Tuesday, November 16 9:00 a.m. to 11:00 a.m. 

 



 

Staff Recommendation/Request 

This is an action item. Staff requests the Board of Directors accept the second quarter 

performance reports for fiscal year 2026. This quarterly report is the second quarterly report 

produced in the new performance report layout discussed with the board in FY2025. 

Summary 

Valley Regional Transit (VRT) continues to improve transparency and decision making by 

publishing data through quarterly performance dashboards. These reports will provide high-

level analytics for all VRT funded public transportation in Ada and Canyon counties. 

Intercounty routes continue their 10-quarter streak of year-over-year ridership increases. West 

Boise also continued to experience ridership growth. Demand response declined slightly 

during the quarter. 

System-fixed route ridership in the second quarter of fiscal year 2026 decreased by 2% 

compared to the second quarter of fiscal year 2025, improving from the 4% decline in the first 

quarter.  

We have incomplete data for Vanpool and other services saw mixed results. VRT’s Lyft 

programs and Rides2Wellness continue to grow but staffing shortages have resulted in less 

ridership in Beyond Access.  

This report also includes the first year-to-date report in the new format. In general, although 

second quarter ridership was lower than the second quarter of FY2025, the overall trend 

improved compared to the first quarter. On-time performance also generally continued its 

improving trend. 

Quarterly Highlights 

Fixed-route Although second quarter FY2026 ridership was down 1.6% compared to the 

second quarter of FY2025, the decline was less than the 2% decrease experienced in the first 

quarter of FY2026. Second quarter FY2026 on-time performance also improved over the 

previous quarter, averaging 81%, which was a 3% increase compared to second quarter 

FY2025 data. A detailed review of ridership trends shows the following: 

VRT Bus This category includes all fixed-route services in Ada and Canyon County except for 

the Bronco Shuttle operated by Boise State University. 

 System-wide ridership is down 2.8%, and although we continued to see ridership 

growth in the intercounty and West Bench services, most of the core Boise routes saw 

ridership declines compared to Q2 FY2025.  

Ridership Growth – Ridership on intercounty services (routes 40, 42 and 45) grew 

TOPIC Performance Report – Q2 Fiscal Year 2026 

DATE August 3, 2026 

STAFF MEMBER Stephen Hunt 



 

by more than 23%. This marks 10 quarters of ridership growth on intercounty routes. 

Ridership is up 71% since the first quarter of FY2023. Ridership also continued to grow 

in the West Bench. Routes 8 and 24 saw ridership growth of 41% and 23% respectively 

compared to Q2 of FY2025. Year-over-year growth on these developing corridors 

demonstrates growing demand for transit in neighborhoods beyond downtown Boise. 

Routes 10 and 20 also saw ridership growth in the second quarter. Route 20, which is 

a cross-town route connecting all best-in-class corridors, is beginning to be discovered.  

Route 20 grew by 24 % year over year and was up 9% compared to the first quarter of 

FY2026. Route 10 was up more than 2% year over year. 

Ridership Decline – Other routes across the Boise service area saw year-over-year 

declines. Route 16 had the highest ridership loss at more than 38% and warrants more 

study as to what is causing this ridership decline. Routes 2 and 28 also saw declines 

of a little over 16% and warrant further exploration. Route 28 is highly dependent on 

student ridership to Frank Church and West Junior High. We will explore our 

partnership with Boise School District to determine if there are changes that need to 

be made there. Routes 4, 5, 29 all faced significant construction impacts in the first 

quarter and although their ridership is still down year-over-year, on average they are 

only down 11%, which is less than the 16% decline they experienced in the first 

quarter. 

 Boardings per hour for Q2 was 10.67, down 2% year over year.  

 On-time performance increased 4% from the second quarter of FY2025. 

Boise State  

 The Bronco shuttle saw a 4% increase in ridership and an increase in overall boardings 

per hour (up 2 percent) compared to the second quarter of FY2025. 

Demand Response ridership shows a decrease of 5% from the second quarter of FY2025. 

VRT On-Demand ridership was up 3% while VRT Access and VRT Beyond Access both saw 

ridership declines, 0.2% and 17% respectively. On-time performance improved for VRT On-

Demand and Beyond Access. VRT Access on-time performance was down less than 1% but 

still provided quality performance with 96% of trips on time. 

VRT On Demand 

 VRT On Demand saw a 3% increase in ridership. This growth coincided with VRT 

launching co-mingling to allow under-utilized VRT Access vehicles to provide VRT On 

Demand service in between Access trips. This increase in supply is likely one of the 

primary reasons for the ridership increase. On time performance improved 4% to 84% 

on time compared to 2nd Quarter 2025 performance. 

VRT Access This category includes paratransit services in both Ada and Canyon County. 

Overall, these services saw less than 1% decrease (-0.2%) in ridership compared to the 

second quarter of FY2025. 

 Ada County Access was relatively flat with a 0.6% decrease in ridership compared to 

the second quarter of FY2025. Boardings per hour also remained consistent with 

second quarter FY2025 performance at 2.1 boardings per hour. On-time performance 



 

improved to 97% (up 1%). 

 Canyon County saw a 14% increase in ridership compared to the second quarter of 

FY2025. Because of the relatively low overall ridership Canyon County Access, percent 

changes can be very sensitive to small changes. On-time performance for Canyon 

County Access declined 2% but remained a high 95%.  

Beyond Access 

 Beyond Access saw a 17% decrease in ridership compared to the second quarter of 

FY2025. This is a slight improvement from the 19% decrease in the first quarter of 

FY2026. The decreases are due to a continued shortage in available operators. To 

address this, in February VRT implemented co-mingling to allow for more operators to 

be available for service. VRT is also reviewing existing contracts and solicited for more 

operators to ensure better operator coverage. On-time performance improved by more 

than 7% compared to the first quarter of FY2025, to 97% on time. 

Vanpool We only received ACHD Commuteride data for January 2026; therefore, we are 

unable to provide a comparison for Q2 performance. However, January’s boardings were down 

14% compared to January 2025. ACHD staff has reported the following factors have 

influenced recent vanpool activity, the partial federal government shutdown, limited ability to 

recruit new riders due to Commuteride staff vacancies, and less winter ridership than usual. 

Commuteride is increasing outreach and filling vacancies to address these concerns. 

Other Services Overall ridership in the second quarter was down 10% compared to the 

second quarter of FY2025. VRT Lyft Pass, VRT Late Night, and Rides2Wellness were again all 

above the second quarter of FY2025, however growth in these programs was less than the 

ridership decline in Treasure Valley Transit, senior centers, Meridian Veterans Shuttle and 

volunteer driver program. 

VRT Lyft Pass  

 VRT Lyft Pass continues to see growth since expanding the service area with the June 

2024 service change. The second quarter of FY2026 saw a 24% increase in ridership 

compared with the second quarter of FY2025. This shows continued demand for first 

and last mile connections to VRT fixed route services in Ada County. 

Volunteer Driver Program 

 The volunteer driver program is an important, but small program. Volunteers provided 

107 trips in the 2nd Quarter of FY2026, down from 158 in the second quarter of 

FY2025. 

Specialized Transit Providers 

 VRT Late Night, as an income qualified service, is relatively small, providing 198 trips 

in the second quarter of 2026. This is a 6% increase compared to FY2025. This growth 

shows continued demand for low-income late-night service to destinations across 

VRT’s service area. 

 The Senior Center Program saw a 17% decrease in ridership from FY2025. 



 

 Both the Shared Vehicle program and the Employer Shuttle were discontinued in 

FY2026. 

Non-Emergency Medical Transportation 

 Meridian Veterans Shuttle provided 129 trips in the 2nd Quarter of FY2026, down from 

the 145 trips provided in the 2nd quarter of FY2025, an 11% decrease. 

 Treasure Valley Transit a -57% decrease in ridership compared to the 2nd Quarter of 

FY2025 

 Rides2Wellness had a 37% increase in ridership, growing to 5,661 boardings in the 

2nd Quarter of FY2026. This program has grown in popularity and has been limited 

mostly by available funding. 

Implication  

Reliable performance reporting is a critical part of planning and ensures services remain 

useful and relevant to the communities we serve. VRT uses this information to adjust services 

and engage with the public and funding partners about how service can improve. 

More Information 

Attachments 

FY26 Performance Report, Second Quarter 

For detailed information, contact: 

Stephen Hunt 

Chief Development Officer 

shunt@ridevrt.org 

(208) 258-2701 


























